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Production & Content Creation

Camera, lighting, audio, filming techniques, editing, Al

tools,

thumbnails, and fully automated channels — 10 complete

chapters.

10 Chapters osztromok.com
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course2-cH1| Camera & Equipment

What actually matters, what doesn't, and how to build a starter kit on any budget

Bad audio will kill your channel. Bad video won't.
New creators fixate on cameras. They research sensor sizes, dynamic range, and LOG profiles
before they've filmed a single video. Meanwhile, they plug in the laptop's built-in microphone,

record in a room full of echo, and publish — and wonder why viewers click away in 15 seconds.

The research is clear: viewers will tolerate slightly soft video, a basic background, or average
lighting. They will not tolerate hissy, reverb-heavy, hard-to-understand audio. If you can only
spend money on one thing, spend it on your microphone. This chapter covers everything in the

right priority order.

The Equipment Priority Order

Spend money in this order. Don't skip ahead.

Microphone

Viewers leave because of bad audio. Nothing else loses an audience faster.

a Lighting
Good light transforms any camera. Bad light ruins an expensive one. Covered in Chapter 2.

Camera

Your phone is good enough to start. Upgrade only after audio and lighting are sorted.

Everything else

Tripods, backdrops, desk mats, LED strips — nice to have, never the bottleneck.

Microphones — Your Most Important Purchase

Types of microphone
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USB condenser Plug-and-play into any
computer. No interface

needed.

XLR condenser Requires an audio
interface (converts

analogue to digital).

Lavalier (clip-on)

mouth. Wired or wireless.

Shotgun Directional — picks up
what it points at, rejects
the sides.

Dynamic (USB/XLR) Less sensitive than

condenser — better at
rejecting background

noise.

Recommended microphones by budget

&

Samson Q2U

USB and XLR in one mic. Dynamic capsule means it

handles untreated rooms better than most condensers

at this price. The single best first mic purchase.

&
Rode NT-USB Mini
MID — ~£100

Compact, cardioid USB condenser. Built-in pop filter.
Excellent clarity, feels premium, dead simple to use. A

genuine step up without getting into XLR territory.
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Clips to clothing, close to

Higher upfront cost (mic

+ interface); more setup

Doesn't eliminate echo;
needs to face speaker

directly

Needs to be closer to

mouth; less "airy" sound

@

Blue Yeti / Yeti Nano

USB condenser, multiple polar patterns. Sounds
excellent in treated rooms. The most popular creator
mic — but picks up everything in an untreated room.

@

Shure SM7B + interface

The broadcast-standard dynamic mic used by
podcasters and radio hosts worldwide. Pairs with a
Focusrite Scarlett Solo interface. Overkill to start with —
earn this one.
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Rode VideoMicro Il
STARTER — ~£70

Rode Wireless GO Il
MID — ~£270

Compact wireless lavalier system. Two transmitters, Compact directional shotgun mic that mounts directly

200m range, built-in recording. The standard for on your camera's hot shoe. Powered by the camera.

vloggers and presenters who move around. Solid upgrade for vloggers who don't want cables.

ROOM TREATMENT TIP

Before buying a more expensive microphone, treat your room. A duvet hung behind you, bookshelves full
of books, carpets, and soft furnishings absorb reflections. A £60 mic in a treated room sounds better than

a £300 mic in a bare room.

Cameras — You Probably Already Have One

A modern smartphone shoots 4K video with optical image stabilisation. A 2021+ iPhone or
Samsung Galaxy is genuinely better than many dedicated cameras from five years ago. Start
with what you have. If your phone is less than four years old, it is good enough to launch your
channel. Upgrade only after you have proof of concept — a growing audience, consistent

upload schedule, and revenue to reinvest.

Camera types explained

Smartphone Already owned, great Starting out,

stabilisation, excellent Al mobile vlogging,
processing, easy social short-form content

sharing

Mirrorless (APS-C)

Mirrorless (Full-frame)

Dedicated vlog camera

Interchangeable lenses,
large sensor, excellent low-

light, hot shoe for mic/flash

Best image quality, superior
low-light, shallow depth of
field

Compact, flip screen, built-

in stabilisation, easy to use
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Price jump, learning curve,

heavier kit

Fixed lens (no swapping),
smaller sensor than

mirrorless

Talking head,
cinematic looks,

long sessions

Professional
filmmakers, high-

end production

Travel, daily
vlogging, run-and-

gun
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Webcam Plug-and-play, no SD cards Gaming,
or batteries, always on screencasts, live

streaming

Interchangeable lenses, Budget mirrorless
widely available second- alternative if

hand cheaply buying used

Camera recommendations by budget

£0 (free) Your smartphone Shoot in 1080p, mount it on a tripod, add an external mic via
USB-C or Lightning. Go.

~£150-250 Logitech Brio 4K / Best webcams for desk-based content. No SD cards, no

StreamCam setup. Huge upgrade over laptop cam.

~£350-500 Sony ZV-E10 / Canon M50 Entry mirrorless with APS-C sensor, flip screen, and hot shoe.

Mark Il Kit lens is adequate to start.

~£600-900 Sony ZV-E10 Il / Fujifilm X- More reliable autofocus, better video specs, longer record
S20 times. Solid mid-tier setup.

Sony A7C / Canon R50 / Full-frame or advanced APS-C. Only consider when

Fujifilm X-T5 monetisation covers the investment.

THE LENS MATTERS MORE THAN THE BODY

If you buy a mirrorless camera, spend as much on a fast prime lens as the body itself. A Sony ZV-E10 with a
35mm f/1.8 lens (£150-200) produces better video than a Sony A7C with the kit zoom. A wide aperture blurs
the background, improves low-light performance, and gives your footage a professional look immediately.

The single best first lens for most creators: a 35mm or 50mm f/1.8 prime for your camera mount.

Tripods, Mounts & Accessories

Every setup needs a way to keep the camera still (or smoothly moving). After the microphone, a

tripod is the single most useful £30 you can spend.

-
&

=
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Desk tripod / flexible legs
~£15-30
Joby GorillaPod or similar. Flexible legs wrap around

anything. Works for smartphone and lightweight
cameras. Ideal starter option.

Monitor arm / camera shelf
~£25-60
Mounts your webcam or mirrorless above your monitor

at eye level. Eye-level camera contact feels natural to
viewers. Huge upgrade for desk setups.

Capture card
~£100-150

Elgato Cam Link or 4K60 Pro. Turns your mirrorless or
DSLR into a webcam via HDMI. No SD card juggling —
record direct to PC. Useful for live streaming and OBS
workflows.

Complete Starter Kits by Budget

Full-size tripod with fluid head
~£50-100

Manfrotto Compact Action or equivalent. Fluid head
allows smooth tilts and pans. Handles cameras up to ~3
kg. Essential for talking-head or outdoor shoots.

Dummy battery + AC adapter
~£15-25
Replaces the camera battery with a mains-powered

dummy so you can record for hours without
interruption. Essential for long tutorials or live streams.

|

Fast SD card
~£20-40
UHS-I Speed Class 3 (V30) minimum. Sony or Sandisk

Extreme. Slow cards cause recording errors in 4K. If your
camera records to SD — don't cheap out here.

If you're starting from scratch, here's what to buy at each level. Lighting is covered in Chapter 2

— include it in your budget calculation.

Zero budget Smartphone you

own

Starter ~£100-150 Smartphone on

tripod (£20-30)

Mid-tier ~£400-600 Sony ZV-E10 + kit

lens (~£350)

Fujifilm X-S20 +

Stack of books /

leaning against

Earbuds with mic (or
just speak clearly near

phone) something

Samson Q2U (~£65) Joby GorillaPod (£20)

Rode NT-USB Mini
(~£100)

Full tripod with fluid
head (~£80)

Shure SM7B + Scarlett Fluid head tripod +

35mm /1.4 (~£900) Solo (~£380) monitor arm (~£120)
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THE HONEST ADVICE

MrBeast's first videos were shot on a laptop webcam. MKBHD's early videos were shot on an
iPhone. Every successful creator started with worse gear than you have right now. Content, consistency,
and improvement over time matter infinitely more than your sensor size. Stop researching and start

filming.

Common Equipment Mistakes

Buying a camera before a microphone. Viewers leave because of bad audio, not imperfect

video.

Blaming gear for bad content. A better camera films bad videos more clearly. It doesn't fix

them.
Recording in an echo-prone room. Soft furnishings and carpets fix echo. A £300 mic can't.

Using auto white balance. Lock white balance in your camera settings. Auto WB shifts

colour mid-shot, making edits harder.

Filming in 4K then wondering why the file is 40 GB. 1080p at 30 fps is fine for most

content and much faster to edit and export.

Using in-camera stabilisation with a tripod. IBIS and OIS cause wobble artefacts when the

camera is static. Turn off stabilisation when mounted.

Buying a Sony A7C when a Sony ZV-E10 would do. Spend on content, not spec sheets.

Priority order: Microphone — Lighting - Camera — Everything else

Best first mic (untreated room): Samson Q2U ~£65 (dynamic, USB+XLR)

Best first mic (dedicated space): Rode NT-USB Mini ~£100 (condenser, USB)
Best first camera: Your phone. Seriously.

First camera upgrade: Sony ZV-E10 or Canon M50 Mk Il ~£350-500

Best lens for the money: 35mm or 50mm f/1.8 prime for your camera mount
Essential accessory: Tripod with fluid head ~£50-100

Room treatment before expensive mic: Carpet, bookshelves, duvets absorb echo

Lock white balance: Prevents colour shifts mid-shoot
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* Dummy battery: Eliminates recording interruptions for desk setups
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coursi2-ci2 Lighting

Natural light, ring lights, the 3-point setup, colour temperature, and why good

light is cheaper than a good camera

Good lighting makes a £200 camera look like a £1,000 camera. Bad lighting makes a £1,000
camera look like a £200 camera.
Light is the single biggest visual upgrade available to any creator, and the cheapest one relative
to its impact. A £40 LED panel positioned correctly transforms your footage. A £1,000 camera
pointed at a dark wall does not. This chapter covers everything you need to light yourself well —

from free window light to the professional 3-point setup.

Colour Temperature — Understanding the Kelvin Scale

Every light source has a colour — measured in Kelvin (K). Lower numbers are warm
orange/yellow); higher numbers are cool (white/blue). Your camera needs to know what "white"
looks like in your environment — this is called white balance. Mix light sources with different
colour temperatures and your footage will look wrong: orange shadows, blue highlights, or a

green tint from fluorescent ceiling lights.

THE KELVIN SCALE — WARM TO COOL

1,800K 3, 200K 5,000K 6, 500K 10, 000K
1,800K Candle / fire 2,700K Warm bulb / lamp 3,200K Tungsten / old film lights 4,000K Neutral / cool white LED

5,000K Direct sunlight / daylight 5,500K Electronic flash / strobe 6,500K Overcast sky / monitor light

10,000K Clear blue sky (shade)

The golden rule: never mix colour temperatures

If your key light is a 5,600K LED panel but there's a 2,700K desk lamp also lighting your face,
your camera can't correct for both at once. One side of your face will be orange and the other
white. The fix: turn off every light source except your dedicated filming lights, or make sure

every light in frame is the same Kelvin value.
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THE FLUORESCENT CEILING LIGHT TRAP

Office and home ceiling fluorescents and older LED panels often emit a green tint (around 4,200K but
with a green spike). Cameras hate them. If you can't turn them off, pull down the blinds, turn off the
overhead lights entirely, and control your environment with your own lights. This is the most common

reason creator footage looks clinical and unflattering.

Natural Light — The Best Free Light Source

Sunlight through a window is soft, large, and flattering — particularly when it's diffused by thin
cloud cover or a net curtain. Many professional-looking videos are shot entirely with window
light. The catch: it's inconsistent. It changes throughout the day, disappears at night, and varies

dramatically with weather.

How to use window light well

Sit at 45° to the window, not facing it. Light coming from the side (rather than directly
behind or in front) sculpts the face naturally and creates depth. Facing the window gives flat,
even light — usable but less interesting. Window behind you = silhouette.

Diffuse harsh direct sunlight. A net curtain, white bed sheet, or frosted window film turns a
harsh direct beam into a soft, wrap-around light source. Direct sun creates hard shadows and
blows out one side of your face.

Use a white reflector or foam board on the shadow side. A piece of white foam board (£2
from a craft shop) opposite the window bounces light back onto the shadowed side of your
face, filling in harsh shadows without needing a second light.

Set manual white balance on your camera. Lock it to ~5,600K for window light on a bright
day, or ~6,500K on an overcast day. Auto white balance will shift as clouds pass, ruining colour
consistency across an edit.

Film at the same time every day if possible. Morning light from the east, afternoon from the
west. Pick one and stick to it for consistent results across your video series.

THE OVERCAST DAY SECRET
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Overcast cloud cover acts like a giant softbox — it diffuses and wraps light around everything. A thick

overcast day produces some of the most flattering natural light possible. Don't wait for sunshine; a

bright overcast day is often better.

Artificial Lights — Your Options

4

Softbox
STARTER — £30-80

A light source inside a diffusion panel that creates large,
soft, wrap-around light. The most flattering option for
talking-head videos. Sets come with a stand and bulbs.
Folds flat for storage.

LED panel (bi-colour)
MID — £60-200

Flat LED arrays with adjustable colour temperature
(typically 2,700-6,500K) and brightness. Compact, runs
cool, no bulbs to replace. Bi-colour panels let you match
any environment. The Godox SL60W and Elgato Key
Light are popular examples.

Fresnel / spot COB

MID — £80-300

Focused, hard light source — used as a backlight, hair
light, or to add dramatic separation. The Aputure MC

and Godox MG1200Bi are examples. Not a flattering key
light on its own — use with a diffuser.

Ring light vs softbox vs LED panel
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Ring light
STARTER — £25-80

A circular LED that creates even, flat, front-on
illumination and a distinctive circular catchlight in the
eyes. Popular for beauty content and phone-based
creators. Less professional-looking on camera than a
softbox.

The ring reflection in eyes looks artificial — fine for

beauty/makeup, odd for tutorials.

LED strip / bias lighting

~£15-40

LED strips behind a monitor or shelf add depth and
colour to a background without lighting the subject.

Widely used for gaming setups and desk-tour
aesthetics. Not a key light — purely decorative.

Pick a single colour. RGB rainbow strips scream "2017

gaming bedroom."

Practical lights (lamps, fairy lights)

Floor lamps, desk lamps, and fairy lights in the
background add warmth and depth to a scene. They
aren't bright enough to light a subject, but they make
backgrounds feel lived-in and intentional.
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Ring light Flat, even, ring reflection Compact, folds Beauty, makeup, phone-

in eyes down based creators

Softbox Soft, flattering, Folds but needs Talking-head, tutorials,

directional assembly interviews

LED panel Adjustable, versatile, bi- Very compact Desk setups, always-on rigs,

colour matching environments

Window light Natural, flattering, free Needs no gear Daytime filming, natural
aesthetic creators

The 3-Point Lighting Setup

Three-point lighting is the standard professional setup used in film, TV, and photography. It
separates the subject from the background, adds depth, and eliminates flat, lifeless illumination.

You don't need three expensive lights to do it — a window, a reflector, and a single LED panel

LIGHT POSITIONS

® ey light

Your main, brightest light. Position 45° to the side and slightly
above eye level. This sculpts the face and creates natural
shadow.

Fill light

Opposite the key, 45° the other side. Set to half the key
brightness. Softens shadows without eliminating them. A
reflector works here.

Rim / backlight

Behind and above the subject, aimed at the back of the head
and shoulders. Creates a bright edge that separates you from

the background.

Key light Window at 45° / softbox £40 Elgato Key Light £150 / Aputure 120d Il +
Godox SL60W £80 softbox ~£350
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Fill light White foam board reflector Second LED panel at 50% Dedicated fill head with

£2 power diffusion

Rim / backlight Practical lamp (warm bulb) Small LED panel or Godox Fresnel spot aimed at

behind you MG1200Bi back of head

THE ONE-LIGHT SETUP THAT STILL WORKS

Not everyone has space or budget for three lights. One large, soft key light at 45° with a white
reflector fill is entirely sufficient for professional-looking footage. The rim light is the nicest-to-have,

not a requirement. Master one light well before adding complexity.

Common Lighting Mistakes

Light above and behind the camera (flat lighting). This is how passport photos look — no

depth, no dimension, unflattering. Move the light off-axis.

Mixing colour temperatures. Window light at 5,600K + desk lamp at 2,700K + overhead

fluorescent at 4,200K = a colour nightmare your camera cannot fix in white balance.

The ring light too close. A ring light positioned too close washes out the face and creates

giant, distracting catchlights. Move it back and increase brightness.

Bright window behind you. Your camera exposes for the bright background, turning you

into a silhouette. Either face the window or draw the blind and use artificial lights.

Using auto white balance. It shifts throughout a clip as lighting conditions change. Always

lock it manually when filming.

No background separation. Without a rim or backlight, a dark subject against a dark

background merges into nothing. Even a warm lamp behind you helps.

Overhead lighting only. Ceiling lights create under-eye shadows that make everyone look

tired and slightly ghoulish. Turn them off and light from the front.

Setting Up Your Light — Step by Step

1) Turn off all overhead lights. Start from zero — you want to control your light sources
completely.
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Position your key light 45° to your left or right, slightly above eye level. If using window

light, position your desk so the window is at 45°. If using a softbox or LED panel, start at 45° and

adjust.

Check your face in the camera monitor. Look for pleasing shadow — not too deep (harsh),
not too flat (boring). The shadow under the nose should point slightly downward but not pool
in a black line.

Add fill. Place a white reflector or a second light at 50% power on the opposite side. Check that
shadows are softened but not eliminated.

Set manual white balance. Set your camera'’s Kelvin value to match your key light. For LEDs:
check the manufacturer spec (usually 5,600K for daylight-balanced, 3,200K for tungsten). For
window light: 5,000-6,500K depending on weather.

Add a rim light or warm background lamp if available. Place it behind you, aimed at your
back/shoulders or at the background. This creates depth and separates you from the
background.

Record a short test clip and watch it back. Look at the colour of your skin tones, the shadow
depth, and whether the background looks grey and lifeless or has warmth and depth.

Best free light: Window at 45° to the side, locked white balance 5,000-6,500K

Best starter purchase: Softbox kit ~£40 (key) + £2 white foam board (fill)

Best desk setup: Elgato Key Light on monitor arm ~£150

3-point order: Key — Fill (at 50% key power) — Rim/back

Kelvin: daylight: 5,000-5,600K - Overcast: 6,500K - Warm LED: 2,700-3,200K

Never mix colour temperatures — turn off every non-matched light source

Always lock white balance manually — auto WB shifts mid-clip

Overhead ceiling lights: Turn them off. Always.

Background window behind you = silhouette. Face it or block it.

Overcast day: Often better than direct sun — cloud diffuses the light naturally
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Audio

COURSE 2 - CH 3

Microphone types, recording environments, reducing room noise — sounding

professional on any budget

Viewers will tolerate shaky video, a cluttered background, even bad lighting.

They will not stay for bad audio. Fix sound before everything else.

Chapter 1 covered which microphone to buy. This chapter covers everything that happens after

you plug it in — how to position it, how to treat your recording environment, how to capture

clean audio in an untreated room, and how to fix problems in post. Good audio is 30% gear and

70% technique and environment.

Microphone Types & Polar Patterns

Every microphone has a polar pattern — the shape of the zone it picks up sound from.

Understanding this determines where you position the mic and why some mics suit certain

environments better than others.

&

Cardioid condenser (USB)

Picks up sound from directly in front, rejects the sides
and rear. Sensitive and detailed — excellent for voice in
a quiet, treated room. Also picks up room reflections
and background noise easily.

Untreated rooms: every echo and air-con hum comes

through clearly.

N

,3

Shotgun (hypercardioid)
HYPERCARDIOID — NARROW FRONT LOBE
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Dynamic (USB or XLR)
CARDIOID — BUT FAR LESS SENSITIVE
Less sensitive than condensers — requires the sound
source to be close to the capsule. In return, it rejects far

more background noise, room echo, and distant sounds.
Forgiving in untreated spaces.

Needs to be 5—-15 cm from your mouth — a desk stand or

boom arm s essential.

C‘Q\Q/
P
Lavalier (clip-on)
OMNIDIRECTIONAL (MOST LAVS)
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Extremely directional — picks up a narrow cone of Clips to clothing near the chest, 15-20 cm from the
sound directly in front. Rejects almost everything off- mouth. Omni pattern picks up everything equally — but
axis. Mounted on a camera hot shoe or boom pole proximity to the source means your voice dominates.
above/below the subject. Consistent level even when you turn your head.

Best for: vlogging, outdoor filming, camera-mounted Best for: presentations, interviews, walking segments,

recording, run-and-gun. documentary-style content.

Does NOT eliminate room echo — it still picks up reflections ~ Clothing rustle, wind noise, and incorrect placement ruin lav|

inside its narrow cone. recordings. Test before every shoot.

Polar patterns visualised

CARDIOID HYPERCARDIDID OMNIDIRECTIONAL PATTERN SUMMARY

picks up

S ® cardioid
Front-facing, rejects rear. Standard for desk mics,
USB condensers, and dynamics. Most creator mics
use this pattern.
Hypercardioid / shotgun
s sl Very narrow front lobe. Maximum off-axis rejection.
For camera-mounted or boom-pole use — must
point directly at the speaker.
Omnidirectional
Equal pickup in all directions. Used in lavalier mics
— the close placement compensates for the lack of

directionality.

Microphone Positioning — The Biggest Free Upgrade

Moving a microphone 10 cm closer to your mouth can do more for audio quality than
upgrading to a mic twice the price. Proximity matters enormously — especially for dynamic mics,

which rely on close placement.

USB condenser (desk) 15-30 cm Just below or to the side of
mouth, angled up. Never
directly in front — plosives ('p’,
'b', 't") hit the capsule hard.

Dynamic (desk / boom arm) 5-15 cm Must be close — dynamics lose
quality fast with distance. Boom
arm brings it close without

obstructing the camera frame.
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Shotgun (camera-mounted) 30-60 cm

15-20 cm (from

mouth)

Lavalier (clip-on)

Boom pole (overhead) 30-50 cm

Points at the speaker's mouth.
Works at the typical camera-to-
subject distance for a talking-
head shot.

Clip to clothing at chest level,
between buttons if possible.
Avoid lapels — clothing

movement causes rustle.

Above and slightly in front of
the speaker, angled down
toward the mouth. Points at the

mouth, not the top of the head.

THE POP FILTER — SMALL PIECE OF FOAM, HUGE DIFFERENCE

A pop filter (foam windshield or fabric screen) absorbs plosive blasts — the burst of air from 'p', 'b’,

and 't' sounds that cause a thump in the recording. A foam windscreen costs £3-5 and fits over most

USB mics. A fabric pop filter on a gooseneck clips to your desk. Either eliminates one of the most

common audio problems instantly.

Recording Environments — The Room Is the Problem

The biggest factor in audio quality for most creators isn't the microphone — it's the room. Hard,

parallel surfaces (walls, floors, ceilings, glass, desks) reflect sound back to the microphone as

reverb and flutter echo. This makes voices sound distant, hollow, and unprofessional. You can't

fix a bad room in post — you have to treat it at the source.

Room treatment options

Bookshelves (full of books)
FREE (IF YOU ALREADY HAVE THEM)

Books are irregular shapes that scatter and absorb sound.
A wall of bookshelves behind or beside you dramatically
reduces reflections without looking like a recording
studio.
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Soft furnishings

FREE (ALREADY IN MOST ROOMS)

Sofas, carpets, curtains, cushions, and rugs all absorb
high-frequency reflections. A carpeted room with a sofa
records dramatically better than a bare wooden-floored
room.
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Duvet / wardrobe recording

Recording inside a wardrobe full of clothes, or with a
duvet draped over your head and the microphone,
creates a surprisingly dead acoustic space. Used by
professional voiceover artists in a pinch.

Desk reflection filter
~£30-60

A curved panel of acoustic foam that mounts behind the
microphone on a stand. Creates a localised dead zone
around the capsule. Popular with voiceover artists and
podcasters working in untreated rooms.

WHAT ROOM TREATMENT CAN'T FIX

Acoustic foam panels

~£20-60 FOR A STARTER SET

Wedge-profile or pyramid foam absorbs mid/high
frequencies. Place behind and to the sides of the
recording position. Doesn't need to cover the whole
room — treat the first reflection points.

Foam panels don't absorb bass frequencies —
for that you need mass (thick panels or bass

traps in corners).

Moving blankets / thick curtains
~£15-30

Hung on walls behind and beside the recording position.
Not as effective as proper acoustic panels but
significantly better than nothing. Double up for more
absorption.

Acoustic treatment reduces echo and reverb inside your room. It does not block external sounds —

traffic, neighbours, aircraft, and HVAC systems pass straight through walls regardless of how much

foam you hang. For external noise: record early in the morning when traffic is low, close all windows,

turn off HVAC, and use a dynamic microphone which is inherently less sensitive to distant sounds.

The Signal Chain — From Voice to File

Understanding how your audio travels from your mouth to the editor helps you diagnose

problems at the right stage.

Interface /

Voice Microphone
preamp
Source Capture
Amplify (XLR only)
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XLR VS USB — WHAT THE INTERFACE ACTUALLY DOES

USB microphones have a built-in analogue-to-digital converter — they plug straight into a computer.
XLR microphones output an analogue signal that needs an audio interface (like the Focusrite Scarlett
Solo) to convert to digital. The interface also provides phantom power (+48V) that condenser XLR mics

require. USB is simpler; XLR gives more control, lower noise floor, and upgrade flexibility.

Recording Best Practices

Set your input level correctly. Record a test at your loudest speaking volume. Your peak
should hit around -12 d8 — not clipping (red), not too quiet (below —24 dB). Leave headroom
for unexpected loud moments.

Record a room tone sample first. Before speaking, record 10-15 seconds of complete silence
in your recording environment. This sample is used for noise reduction in post — it's the
acoustic fingerprint of your room.

Turn off everything that makes noise. HVAC, fans, washing machine, notifications. Put your
phone in another room. Close windows. The 30 seconds you spend silencing the environment
will save hours of noise-reduction work.

Monitor with headphones while recording. Plug headphones directly into the mic or
interface's headphone output. You'll instantly hear your own plosives, room echo, and level
issues — before you've recorded an hour of unusable audio.

Record audio and video separately if needed. If your camera mic is mediocre, record the
camera audio (for sync reference) and record clean audio on a separate dedicated recorder or
your PC simultaneously. Sync in post using the clap or a clapperboard.

Do a full take before editing anything. Record the whole piece, then review. Stopping mid-
sentence to fix a mistake resets your mental state and breaks the flow. Complete takes sound
more natural than stitched ones.

Fixing Audio in Post — The Processing Order

Apply audio processing in this specific order. Each step depends on the one before it —
applying compression before noise reduction, for example, amplifies the noise along with the

voice.
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Noise reduction first. Use the room tone sample you recorded to subtract consistent
background noise (hiss, hum, air conditioning). In Audacity: Effect — Noise Reduction — Get
Noise Profile — apply. In DaVinci Fairlight: the Noise Reduction plugin. Don't over-apply — too
much creates an unnatural "underwater" sound. Aim to reduce, not eliminate.

High-pass filter (HPF) at 80-100 Hz. Roll off everything below 80 Hz — this removes low-
frequency rumble (traffic, desk vibration, HVAC sub-bass) that isn't part of your voice but takes
up headroom and adds muddiness.

De-esser. Tame harsh sibilance ('s', 'sh’, 'ch’ sounds) that condenser mics emphasise. Most NLEs
and Audacity have a de-esser plugin. Target 5-8 kHz. Subtle settings — just enough to smooth
the harshest peaks.

EQ (equalisation). Boost 2-5 kHz slightly for presence and clarity. Cut 200-4ee Hz if the voice
sounds boxy or muddy. Every voice is different — listen and adjust by ear rather than applying
fixed settings.

Compression. Reduces dynamic range — brings up quiet moments, tames loud ones. Start
with: ratio 3:1 , threshold -18 dB , attack 10 ms, release 100 ms . Make-up gain to restore

level after compression. Aim for a consistent, even voice.

Limiter (last in chain). A hard ceiling at -1 to -3 dBFS prevents any peak from clipping
during export. Acts as a safety net — should barely trigger on a well-compressed signal.

FREE TOOLS THAT DO ALL OF THIS

Audacity (free, Windows/Mac/Linux) handles noise reduction, HPF, EQ, and compression well. The
workflow: import your audio, get noise profile, apply noise reduction, then apply each process in order.
Export as WAV, import into your NLE. Adobe Podcast Enhance (free, browser-based) runs Al-powered
noise removal and voice enhancement in one click — genuinely impressive for quick fixes on location

recordings.

Common Audio Problems & Fixes

Echo / reverb Voice sounds Add soft furnishings, move
distant, hollow, like a closer to mic, use dynamic

bathroom mic, use a reflection filter
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Background hiss

Hum (50/60 Hz)

Plosives (thumps)

Clipping (distortion)

Sibilance

Thin / weak voice

Clothing rustle (lav)

Constant white noise

behind the voice

Low electrical drone,

constant tone

Bass thump on 'p’,

'b', 't' sounds

Crackling, crunchy
distortion on loud

syllables

Harsh, sharp 'ss' and

'sh' sounds

Voice sounds small,

no warmth or body

Scratching, rubbing

sound on movement

Noise reduction in post,
better interface, keep mic
cable away from power

cables

HPF in post, move mic
away from power supplies,

use a ground loop isolator

Add foam windscreen,
angle mic below/beside

mouth, add fabric pop filter

Lower gain until peaks sit
around —12 dB; can't fix
clipping in post — re-

record

De-esser plugin targeting
5-8 kHz; mic placement

slightly off-axis

Move mic closer, boost
100-200 Hz gently in EQ,

reduce HPF frequency

Use a lav clip/mount under
clothing with a small loop

of cable; remove jewellery

Best mic for untreated rooms: Dynamic (Samson Q2U ~£65) — rejects background noise
Best mic for treated rooms: Cardioid condenser (Rode NT-USB Mini ~£100)

Dynamic mic distance: 5-15 cm — must be close to work properly

USB condenser distance: 15-30 cm — off-axis (beside/below mouth, not in front)

Best free room treatment: Record in a wardrobe or bookshelved room

Record room tone: 15 seconds of silence before every session — needed for noise reduction

Input level target: Peak at —12 dB — never clip (red), never below —24 dB
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Processing order: Noise reduction — HPF (80 Hz) — De-esser - EQ — Compression — Limiter

Free audio fix tool: Adobe Podcast Enhance (browser) for quick noise removal

Clipping: Cannot be fixed in post — re-record. Lower gain before recording.

Pop filter: £3-5 foam windscreen eliminates plosive thumps instantly

Monitor while recording: Headphones into the mic/interface output — catch problems live
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COURSE 2 - CH 4

Filming Techniques

Framing, the rule of thirds, b-roll, movement, and talking head vs screen recording

Technical quality gets you in the door. Filming technique is what keeps viewers watching. A well-

framed, well-composed shot with purposeful cuts feels professional even on modest gear. This

chapter covers the visual language of YouTube — how to frame yourself, what b-roll is and why

it matters, how to add movement without a gimbal, and how to approach the two most

common creator formats: talking head and screen recording.

Shot Types — The Building Blocks

Every video is assembled from a vocabulary of shots. Knowing the names and knowing when to

use them are two different things — this section covers both.

WIDE / ESTABLISHING
Wide / Establishing

Shows the full environment. Used at
the start of a scene to orient the
viewer. Rarely used mid-video on
YouTube.

CLOSE-UP

Close-Up

Face fills the frame. Used for
emotional moments, emphasis, or

MEDIUM (WAIST UP)
Medium

Waist or chest up. The standard
YouTube talking-head shot. Shows
body language and gestures. Feels
natural and connected.

OVER THE SHOULDER

Over the Shoulder

Camera behind one person, looking
at another. Great for interviews,
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MEDIUM CLOSE-UP

Medium Close-Up

Chest and shoulders to top of head.
Creates intimacy. Great for
emphasis, reaction shots, or when
you want to feel closer to the
viewer.

INSERT / DETAIL

Insert / Detail

A close shot of hands, a screen, a
product, or any relevant detail. The
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reaction. Too much close-up feels tutorials showing a product, or two- workhorse of b-roll. Cuts away from
intense — use sparingly. person conversations. talking head to show what's being
discussed.

Framing — The Rule of Thirds

Divide the frame into a 3x3 grid. Place your subject on one of the
looking room two vertical lines — usually the left third — with empty space on

Q the other side. Your eyes should land near one of the four

intersection points.

Eye line: Keep your eyes on the upper horizontal third — roughly
one-third from the top of the frame. Not centred, not at the top.

Subject on left third — space to, the right

Looking room: Face toward the empty space. Facing the edge of
the frame feels claustrophobic and wrong; space in front of your

face feels natural.

The centred exception: Centred framing works for content that is
deliberately intense, authoritative, or cinematic — motivational
videos, monologues, documentary-style pieces. It's a deliberate

stylistic choice, not a default.

CAMERA HEIGHT MATTERS AS MUCH AS POSITION

Camera below eye level looks up at you (makes you look dominant — useful for authority content).
Camera above eye level looks down (diminishes you — almost always unflattering). Camera at eye
level or just slightly above is the default for most creators. Mount your webcam or camera on an

arm so it looks straight into your eyes, not up your nose.

The Talking Head — Setting Up Your Shot

The talking-head format — camera on you, speaking directly to the viewer — is the backbone of

most YouTube content. It builds trust, personality, and connection. Here's how to set it up well.

Distance from camera. For a medium shot (chest to top of head), sit roughly 1-1.5 metres
from the lens. Too close feels confrontational; too far feels disconnected and makes audio
harder to capture cleanly.

Camera at eye level. Your lens should be exactly at eye height. Tape a mark on the wall if it
helps. Every centimetre below eye level looks up your nostrils; every centimetre above feels like
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the camera is watching over you.

Leave headroom — but not too much. Leave roughly one finger-width of space between the
top of your head and the top of the frame. Too much space looks unprofessional; cutting off the
top of the head looks careless.

Position on the rule-of-thirds line. Frame yourself on the left or right vertical third. If you're
talking directly to camera, centred works — but thirds creates more visual interest.

Check your background. No lamps growing out of your head, no cluttered mess, no bright
window blowing out behind you. A clean background with depth — slight blur (shallow depth
of field) or intentional decor — looks professional. More on backgrounds below.

Look at the lens, not the screen. Mark the lens with a small sticker dot. If you're reading from
a prompter app, keep the text window close to the camera so your eye direction stays natural.

Backgrounds — what works and what doesn't

Bookshelf (books visible) Implies knowledge, warmth, Works very well — classic creator

personality background

Blurred natural room Depth, warmth, lived-in feel Great with a fast lens and shallow depth
of field

Clean wall / single colour Minimal, focused, clean Works if lit with a colour accent — plain

grey wall is flat

Green screen Flexible virtual backgrounds Needs good lighting and keying. Can

look cheap if rushed.

Cluttered mess Distracting, unprofessional

Bright window directly behind Creates silhouette, blows out

background

Screen Recording — Tutorials, Coding & Demos

If your content is software, code, design, or any on-screen workflow, screen recording is your

primary format. The technical bar is low — the content and pacing bar is high.
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Screen recording setup

Resolution: record at your native resolution

If your monitor is 1080p, record at 1080p. If 4K, record
at 4K and export at 1080p — you get a crisper result
when downscaling. Never upscale a low-res recording.

Font size: bigger than you think

What looks readable at full resolution on your monitor
looks tiny on a phone screen. Zoom in, increase font
sizes in your IDE or browser before recording.
Accessibility is not optional.

&
r 4

Clean your desktop before recording

Close unnecessary tabs, hide your taskbar, turn on Do
Not Disturb. Notification popups mid-recording either
require a re-take or a messy edit. Embarrassing files in
the file picker are forever.

Mouse highlights and click indicators

Enable click highlighting in OBS, Camtasia, or
Screenflow. Viewers cannot follow a cursor that darts
across the screen invisibly. A subtle circle or colour flash
on clicks is essential for tutorials.

OBS: add a colour source filter on the mouse cursor via a

plugin. Camtasia has this built in.

&

Separate audio from screen capture

Record your microphone and system audio as separate
tracks in OBS or Audacity. If a notification sound
interrupts the recording, you can cut just the system
audio channel without losing your voice track.

£

Picture-in-picture (PiP) face cam

Adding a small camera feed of your face in the corner
significantly increases retention and personal
connection — even on screen-recording content. Use
OBS scene layout with screen capture + webcam
overlay.

Position PiP bottom-left or bottom-right where it doesn't

cover Ul elements.

B-Roll — The Cut That Saves Everything

A-roll is the main footage — you talking to camera. B-roll is supplementary footage cut over

the top: your hands typing, a product close-up, a screen recording, stock footage, or cutaway

shots. B-roll does three things:

e Covers jump cuts when you've edited out sections of speech

e [llustrates what you're talking about rather than just describing it

e Gives the viewer's eyes somewhere to go — a visual break from your face

B-roll ideas by content type
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Hands on keyboard Writing on whiteboard / paper Environment establishing shots
Terminal output scrolling Diagrams being drawn Walking footage

Screen close-ups of code Relevant book pages Detail shots (coffee, hands, feet)
Phone showing an app Stock footage (Pexels, Pixabay) Faces of people spoken to

Cable/hardware detail shots Screen recordings of examples Products / items referenced

Product rotating on surface Pexels.com/videos
Ports, buttons, details Pixabay.com
Packaging unboxing Mixkit.co

In-use shots (holding, wearing) Coverr.co

Comparison next to rival product YouTube's own audio library

THE B-ROLL TRAP: USING IT TO HIDE A WEAK SCRIPT

B-roll is a tool, not a mask. Covering 90% of a video with stock footage and talking-head audio is not
storytelling — it's a slideshow with voiceover. The best b-roll is purposeful: it shows something the

audience couldn't otherwise see, or proves a point visually. Use it to enhance, not to hide.

Camera Movement — When and How

Movement adds energy and cinematic feel — but only when it's controlled and motivated.

Random camera shake looks amateurish; smooth, purposeful movement looks professional.

c] A

Static tripod shot Slow push-in (digital or physical)
The default for talking-head and tutorial content. Rock Very slowly moving the camera closer during a speech
solid, no distraction. You don't always need movement adds subtle emphasis. Used heavily in documentary-

— and for educational content, stillness is often better. style YouTube. Can be done in post (digital zoom crop) if]
you shot in 4K — but loses sharpness.

Gimbal (3-axis stabiliser) In-body stabilisation (IBIS)

A motorised stabiliser that eliminates shake while Many modern mirrorless cameras have IBIS — sensor-
walking. DJI OM6 (phone) and DJI RS3 (mirrorless) are shift stabilisation that compensates for shake. Combine
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the standard choices. Transforms vlogging footage from
shaky to cinematic.

Requires practice to walk smoothly. Bend your knees slightly

— it absorbs footstep vibration.

Handheld (intentional)

Slight handheld movement can add energy and
authenticity — especially for vlogs, documentary-style
content, or moments of action. Never for static talking-
head work — it reads as "couldn't afford a tripod."

Common Filming Mistakes

with optical stabilisation (OIS) in the lens for near-
gimbal smoothness when walking slowly.

Turn off IBIS when the camera is on a tripod — it can create

a subtle floating wobble.

oJe)
o}

/i}.

Cut instead of zoom

Don't zoom in slowly to emphasise a point — cut to a
closer shot. Digital zoom on most cameras is a crop and
loses quality. If you must zoom, use optical zoom before
recording starts, not mid-shot.

Camera below eye level. You end up looking up your nostrils. Raise the camera to eye level

every time.

Too much headroom. Large gap above the head looks like the subject is sinking. One finger-

width of headroom is the rule.

Lens flare from lights in shot. A light source in frame hitting the lens directly creates

unwanted flare. Raise or reposition your key light so it's just out of frame.

Talking-head only — no b-roll. Watching a single shot of someone talking for 10 minutes is

hard. Every 20-30 seconds of talking head should have a cutaway to cover the edit and give

the eye a break.

Overusing jump cuts. Cutting every second creates anxiety and fatigue. Use b-roll, hold a

shot for a beat before cutting, let sentences breathe.

Forgetting to check the background. A lamp growing out of your head, a random pile of

clothes, or a door left open looking into a dark hallway — all noticed by viewers, never by the

creator.

Recording portrait (9:16) for YouTube. YouTube is 16:9 landscape. Rotate the phone.

Mid-sentence cuts. Cut at the end of a thought, not mid-word. It sounds obvious but is easy

to miss when editing quickly.

¢ Standard talking-head shot: Medium (chest to head), camera at eye level, slight rule-of-thirds offset
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Headroom: One finger-width above the head — no more, no less
Looking room: Face toward the empty part of the frame

Eye line: Upper third of frame, not centred vertically

Screen recording: Native resolution, click indicators on, DND mode, font sizes large

PiP face cam: Adds retention and connection even on screen-only content
B-roll cadence: Every 20-30 seconds of talking head — add a cutaway
Free b-roll stock: Pexels, Pixabay, Mixkit, Coverr

Movement: Gimbal for walking; IBIS off on tripod; cut instead of zoom
Background window behind you: Block it or move — always

Record landscape (16:9): Rotate the phone
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course2-cis | Editing Software

DaVinci Resolve, Premiere Pro, CapCut, Final Cut — an honest comparison so you

pick the right tool and stick with it

The editing software decision feels high-stakes and isn't. Every professional editor has used
every major NLE at some point — the differences matter far less than people think. What
matters is choosing one, learning it properly, and not switching every six months because
something else looks shinier. This chapter gives you an honest, unsponsored comparison so you

can make that decision once and move on.

THE SWITCHING TRAP

The single biggest productivity killer for new editors is switching software mid-project or mid-series.
Every switch resets your muscle memory, your keyboard shortcuts, and your workflow. Pick one. Get

good at it. You can always switch later from a position of knowledge rather than frustration.

The Main Contenders

DaVinci Resolve Premiere Pro

~£26/MO
Blackmagic Design Adobe

"Hollywood colour grading, professional NLE, "The industry standard NLE — widely taught,

completely free — and the free version is widely used, and deeply integrated with the

genuinely enough." Adobe ecosystem."

® Free version is Steeper learning e |ndustry-standard — e Subscription only —

feature-complete for curve than Premiere

most creators RAM and GPU
Best colour grading hungry — needs

tools of any NLE decent hardware

Fusion (VFX / motion Interface can feel

graphics) built in overwhelming at first
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Fairlight (audio Collaboration text) Full Adobe CC
needed for best
workflow (~£55/mo)

mixing) built in features require

Studio

Al tools: auto-
One-time Studio reframe, text-based

upgrade (~£250) not e Less YouTube- editing Overkill for simple

subscription creator tutorial Widely taught in cuts-only YouTube

content online videos

Used on major colleges and
Hollywood agencies

productions Consistent cross-

No watermark on platform (Mac +

free version Windows)

Best for: Creators serious about colour, anyone Best for: Creators who already use After Effects,
who hates subscriptions, Linux users, anyone on a those working in agencies or with clients, or
budget who still wants professional tools. anyone whose job requires industry-standard

software.

Final Cut Pro
Apple

£300 ONE-TIME

"Mac-only, blindingly fast, and loved by creators

who just want to get out of the editor's way."

e Extremely fast — optimised for Apple Silicon
e Magnetic timeline (opinionated but efficient)

e One-time purchase, no subscription

e 90-day free trial available

e Very popular among vloggers and

YouTubers

e Excellent ProRes / HEVC support

Mac only — useless on Windows or Linux
Magnetic timeline is divisive (love it or hate it)
Less powerful colour tools than DaVinci
Motion (FCP's VFX tool) costs extra

£300 upfront is significant for new creators
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Best for: Mac users who want speed, a clean interface,
and no subscription. Particularly popular with vloggers

and lifestyle creators.

»» CapCut

A FREE / PRO

ByteDance

"The fastest path from footage to a polished short-form video — but think carefully about the data

privacy implications."

Extremely beginner-friendly Made by ByteDance (TikTok's parent) — data
Excellent Al tools — auto-captions, remove silence, concerns

background removal Not suitable for long-form complex edits
Templates optimised for Shorts / Reels / TikTok Watermark on free exports (can be removed in

Available on phone and desktop settings)

Fast for simple cut / caption / music workflows Best features behind Pro paywall

Not a long-term professional tool

Best for: Short-form content (Shorts, Reels), quick turnaround edits, creators who need auto-captions fast. Not

recommended as your primary long-form editor.

iMovie
Apple (free)

"A genuine stepping stone — great to start with, but you will outgrow it within months."

e Completely free (Mac + iOS) Mac / iOS only
e \ery simple to learn Very limited colour tools
e Shares timeline knowledge with Final Cut No multi-cam, no compound clips

e No watermarks, no limits on export Outgrown quickly by growing creators

Best for: Absolute beginners on Mac who want to start immediately at zero cost, with a path to Final Cut Pro

later.

Kdenlive / Shotcut

Open Source

‘

"Free, open source, cross-platform — a solid fallback if DaVinci Resolve won't run on your hardware."

e Completely free and open source e |ess polished than commercial options
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e Lighter on RAM than DaVinci Resolve

e Runs on Linux, Windows, Mac

® No watermarks, no export limits

Fewer built-in effects and transitions

e Smaller community / fewer tutorials

e QOccasional stability issues

Best for: Linux users, creators on very low-spec hardware where DaVinci Resolve struggles, or those who need

open source for ethical/legal reasons.

Feature Comparison at a Glance

Cost

Windows

Mac

Linux

Colour grading

Auto-captions

Multi-cam editing

Motion graphics

Audio tools

Short-form
optimised

Learning curve

Watermark (free)

DAVINCI (FREE)
Free
v
v
v
Excellent
Studio only
v
Fusion (built in)
Fairlight (built
in)

Manual

Steep

PREMIERE PRO

Good
v (built-in)
v
After Effects
Audition
(extra)

Manual

Moderate

FINAL CUT PRO

£300 once

Good
v (built-in)
v

Motion (extra)

W ETLVEY

Moderate

CAPCUT IMOVIE

Free/Pro Free
v

v

v (excellent)

Templates
only

Basic

Vv native

Easy

Removable

Which One Should You Choose?

DECISION GUIDE — ANSWER THESE IN ORDER

Start with (one-time, fastest on Apple

Silicon). Skip Premiere unless you need the Adobe ecosystem.

Mac only? (free, instant) or buy
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Windows / Linux? is the answer. Free, professional, no watermark, no subscription.

Only consider Premiere if your job or clients require it.

Short-form only (Shorts / Reels)? for speed and templates, but be aware of the ByteDance

data considerations. Auto-captions and silence removal are class-
leading.

e i EEmelis et @ e is the industry standard. The subscription cost is a

business expense. Deep After Effects integration pays off at scale.

T i (el army sl i — free version is genuinely excellent for YouTube. If

hardware is too low-spec, try (Windows/Mac/Linux) or

Already using Adobe apps? — the dynamic link between Premiere, After Effects, and

Audition is a genuine workflow advantage if you're already paying for
Creative Cloud.

Getting Started with DaVinci Resolve

Since DaVinci Resolve is the recommended starting point for most creators, here's how to
approach learning it without getting overwhelmed. The interface has seven pages — most
creators only need three.

The three pages you actually need

Fast, simplified editing timeline — designed for First pass — pulling selects, rough
rough cuts and quick assembly structure

Full NLE timeline — transitions, titles, speed Fine cut, adding titles, syncing
ramps, audio adjustments music

Node-based colour grading — exposure, white After the edit is locked — grade
balance, colour wheels, LUTs last

Fairlight Professional audio mixing desk Advanced audio work — most
creators skip this

Fusion Node-based VFX and motion graphics Complex effects — advanced use

only

A first editing session in DaVinci
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Create a new project. Set resolution (1920x 1080 or 3840x2160) and frame rate (25fps for UK/EU,
30fps for US). Match your camera settings exactly.

Import your media. Drag footage into the Media Pool. Create bins (folders) for Camera footage,
Music, B-roll, and Graphics.

Rough cut on the Cut page. Drag clips to the timeline, trim the obvious waste. Don't aim for
perfect — aim for structure.

Fine cut on the Edit page. Use the blade tool (B) to split clips, the selection tool (A) to move them.
Add music on a separate audio track. Adjust clip volume via the audio mixer.

Add titles on the Edit page. Drag a title template from the Titles panel. Use Fusion titles for
animated lower thirds.

Colour grade on the Color page. Start with the Colour Wheels node: lift (shadows), gamma
(midtones), gain (highlights). Apply a LUT if shooting in LOG. Grade for consistency across clips.

Deliver (export). Go to Deliver page — YouTube preset — H.264 or H.265 — render. DaVinci's
YouTube preset sets the correct bitrate and codec automatically.

THE PROXY WORKFLOW — WHEN YOUR COMPUTER STRUGGLES

If DaVinci stutters on 4K footage, use proxies. In the Media Pool, right-click clips — Generate Proxy
Media — choose a lower resolution (e.g. 1080p or 720p). Edit using the proxies (lightweight). On
export, DaVinci automatically switches back to the original high-res files. This is how professional
editors work with high-resolution footage on any hardware.

Common Editing Mistakes

Switching software mid-series. You reset your workflow every time. Commit to one tool
for at least six months.

Editing with no sequence structure. Drop all footage — trim — done. Missing the rough
cut — fine cut — colour — audio order means you re-edit the same section three times.
Colour grading before the edit is locked. If you grade a clip then cut it differently, you
re-grade. Always lock picture before grading.

Exporting in the wrong codec. YouTube prefers H.264 or H.265. Exporting in ProRes or
DNxHD creates enormous files and gains nothing after YouTube's compression.

Ignoring audio levels. YouTube's loudness normalisation targets —14 LUFS. Mixing your
voice at —6 LUFS (too loud) means YouTube will turn it down and it'll sound compressed
and flat. Aim for —14 to —16 LUFS on the master export.
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Not watching the export before uploading. Always play the rendered file in full before
publishing. Render glitches, audio sync drift, and missing title slides are invisible until you
watch the finished file.

Recommended for most creators: DaVinci Resolve (free, Windows/Mac/Linux)

Recommended for Mac creators: Final Cut Pro (one-time, fastest on Apple Silicon)

Recommended for short-form: CapCut (fast Al tools — check privacy policy)

Recommended for agency/Adobe users: Premiere Pro (industry standard)
DaVinci Resolve pages to learn first: Cut — Edit — Color

Edit order: Rough cut — Fine cut — Titles/music — Colour grade — Export
Grade after picture is locked — never before

Proxy workflow: generate proxies for 4K footage, export uses originals
Export codec: H.264 or H.265 for YouTube

Target loudness: —14 to —16 LUFS on the master export

Always watch the export before uploading
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course2-cie . Editing Workflow
Cutting for pace, music licensing, captions, transitions — from raw footage to

upload-ready file

Knowing which software to use (Chapter 5) is different from knowing how to edit. This chapter
covers the actual workflow — the repeatable process you run on every video, from dumping the

SD card to hitting publish. Get this process right and editing stops feeling like a chore and starts

feeling like a system.

The Editing Workflow — End to End

Ingest & organise Rough cut Fine cut Audio mix Titles & captions , Colour grade

Copy, bin, label Pull selects, structure | Pace, rhythm, b-roll | Levels, music, noise Lower thirds, subs | Grade locked picture

Export & review

Render, watch, upload

Never skip steps or reorder them. Colour grading before the edit is locked means re-grading

every time you trim a clip. Adding captions before audio is mixed means captions drift when you

adjust timing.

Step 1 — Ingest & Organise

Before you touch the timeline, set up your project properly. Five minutes of organisation saves

forty minutes of searching mid-edit.

Copy footage to a dedicated project folder — never edit directly from the SD card. SD cards
fail; they're also slow for sustained reads during playback.

Create a folder structure: /Camera, /B-Roll, /Music, /Graphics, /Export. Mirror this inside

your NLE's media pool.
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Label or colour-code clips in the media pool. DaVinci and Premiere both support clip flags.
Mark your best takes green, maybes yellow, unusable red — before you open the timeline.

Back up immediately. If you only have the footage in one place, you don't have it. Copy to an
external drive or cloud storage before the SD card gets reformatted.

Step 2 — Rough Cut

The rough cut is about structure, not perfection. Move fast. Decisions are cheap here —

changing them later is expensive.

Drop your best takes onto the timeline in order. Don't trim precisely yet.

Cut out obvious dead air, false starts, and sections you already know you won't use.
Watch back at 1.5x speed. Anything that makes you reach for the skip button — cut it.
Don't add music, colour, or titles yet. That comes later.

Aim for a rough cut that is 20-30% longer than your target runtime. You'll tighten it in the

fine cut.

Step 3 — Cutting for Pace

Pace is the single most important variable in viewer retention. A video with great content but
poor pacing loses its audience. A tightly paced video with average content keeps people
watching. Pace is not the same as speed — it's about the rhythm between cuts and the

energy of each moment.

Cut on the action, not before or after it

\When someone picks up an object, starts a sentence, or makes a gesture, cut at the moment the
action begins — not before the reach, not after the grab. Action cuts are invisible. Static-to-static

cuts feel jarring.

The jump cut — tool or crutch?

A jump cut removes time within a single camera angle. Used deliberately, it creates energy and
compresses time (popular in tutorial and vlog content). Used carelessly, it makes the editor look

lazy. Cover jump cuts with b-roll wherever possible. Leave them bare only when they serve a
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stylistic purpose — fast-paced tech channels often use bare jump cuts as a signature, but it's a

deliberate aesthetic, not a default.

Cut lengths by content type

15-30 sec talking head

Cut to b-roll or screen recording every 20-30 seconds.
Longer single shots are fine if the content is visually active
(demonstration, screen).

GAMING / COMMENTARY

Driven by gameplay

Cut dead moments in gameplay ruthlessly. Keep the
commentary continuous while cutting the game footage
around it. Silence is your enemy.

INTERVIEW / PODCAST

Hold on speaker

Cut away only for reaction shots or to cover an edit. Long
uncut runs feel authentic. Cut pauses but don't cut the
rhythm of speech.

THE "REMOVE SILENCE" SHORTCUT

VLOG / LIFESTYLE

5-15 sec per cut

Faster cutting rhythm reflects the energy of movement.
Cut on action, match audio across cuts, use music to drive
the pace.

REVIEW / PRODUCT

8-20 sec per shot

Longer shots work when something is happening on
screen (demonstrating a feature). Cut between B-roll detall
shots and talking head frequently.

SHORTS / REELS

2-6 sec per cut

Extremely fast. Hook in the first 0-3 seconds. No dead air.
Every sentence should cut immediately after the last word
lands.

DaVinci Resolve, Premiere Pro, and CapCut all have automatic silence-removal tools. They detect

pauses in speech and cut them out in seconds. Run it on your rough cut to eliminate breath gaps,

umms, and dead air — then review to restore any natural pauses that were cut too aggressively. This

one tool alone cuts editing time by 30-40% for talking-head content.

Step 4 — Audio Mix

Mix audio before adding titles or grading. Any timing adjustment after titles are placed will

require repositioning every title card manually.

Voice level

Your voice should sit at =12 to —6 dB peak on the meter. The integrated loudness (LUFS) of your

finished export should target -14 LUFS — YouTube's normalisation target. Content exported

louder gets turned down by YouTube's algorithms; content exported quieter gets turned up but

sounds thin and compressed.
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AUDIO LOUDNESS GUIDE EGRATED LUFS TARG
1)) 54 LUFS V target

INT
0 LUFS (too -8 LUFS (too loud)

-40 -30 -20 -14 -8

Too quiet (<—20): sounds thin, YouTube boosts it Target zone —16 to —12: ideal for most content

Too loud (>-8): YouTube turns it down, sounds compressed

Common audio fixes every creator needs

e High-pass filter (HPF): Remove low-frequency rumble (air conditioning, traffic) by filtering
everything below 80-100 Hz. Apply to your voice track as standard.

Noise reduction: DaVinci's Fairlight and Premiere's Audition both include noise reduction.
Sample a clip of pure room noise (before you started speaking) and subtract it from the full

track.

Compression: Reduces the gap between your loudest and quietest moments. A ratio of 3:1

with a threshold around —18 dB is a good starting point for voice. Makes the overall level

maore even.

De-esser: Reduces harsh 's' and 'sh’ sibilance that condenser mics pick up aggressively. Most

NLEs include one.

EQ: Boost presence around 2-5 kHz for clarity. Cut boxiness around 200-400 Hz if your voice

sounds muddy. Roll off below 80 Hz always.

Music Licensing — Don't Risk Your Channel

Using commercially released music without a licence will trigger YouTube's Content ID system within
minutes of uploading. Best case: the rights holder monetises your video (their ads, not yours). Worst
case: your video is blocked, you receive a copyright strike, and three strikes delete your channel. This is

not a risk worth taking.

Your music options

YouTube Audio Library v (mostly) Built into
YouTube
Studio. Large
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Epidemic Sound

Artlist ~£25/mo

Musicbed

Pixabay / Free Music Archive
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Unlimited
downloads.
Perpetual
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keep using
tracks even
after you
cancel.
Higher cost
but better

terms.
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but quality is
inconsistent.
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licence on
every
individual

track.

Commercially released music Do not use
without
explicit
written
permission.
Content ID
will find it.
Not worth it.

Music level: how loud?

Background music should sit 15-20 dB below your voice level. If your voice peaks at =12 dB,

music should peak around —28 to —32 dB. Listeners should feel the music is there without

noticing it. The moment they can hear the lyrics clearly, it's competing with your voice.

Automate your music level — lower it during speech, let it rise slightly during b-roll sections
without voiceover. Most NLEs call this a volume keyframe. It's one of the fastest production

quality upgrades available.

Transitions — Less Is More

Transitions are one of the most abused features in editing software. Every template library

contains dozens of them. Professional editors use almost none of them.

Hard cut (straight cut) Dissolve / cross-fade
USE FREELY USE SELECTIVELY

One clip ends, the next begins instantly. The default. Clips blend briefly. Signals a passage of time or a gentle

Used in virtually every professional production. When in scene change. Appropriate for montages, time-lapses,

doubt, use a hard cut. and emotional transitions. Keep it under 12 frames (0.5
sec) in most cases.

Fade to/from black J-cut / L-cut

USE AT SCENE BREAKS USE FREELY
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Marks the start or end of a major section. Overused mid-
video — each one tells the viewer "this is a pause.” Use
to open the video and to close it; rarely in between.

Whip pan / zoom
USE SPARINGLY

Fast pan or zoom wipe between clips. Energetic, used in
vlogs and fast-paced content. Fine as an occasional
transition style — not as a template applied to every cut.

Glitch / flash / spin effects

Template transitions from effect libraries. Instantly date a
video. Scream "2016 gaming montage.” The hard cut
between the same clips is almost always better.

THE J-CUT AND L-CUT EXPLAINED

Audio from the next clip begins before the cut (J-cut), or
audio from the current clip continues into the next shot
(L-cut). Makes edits invisible and conversation flow
natural. The most professional technique here.

Match cut
USE WHEN IT LANDS

Cut on a visual, audio, or motion match between two
shots. Two circles — one is a clock face, one is a planet.
Elegant when it works, forced when it doesn't. Earns its
place.

Star wipe / page peel
These exist. They should not be used. If you find yourself

reaching for these, step away from the effects panel and
take a walk.

These are the most used transitions in professional editing and the least taught to beginners. A J-cut:

you see someone listening, but you already hear the next speaker's voice — then the picture cuts to

them. Natural, invisible. An L-cut: the picture cuts away from the speaker, but their voice continues

over the new shot — then their audio fades as the new scene takes over. Used constantly in

documentaries and interviews. Master these two and you'll rarely need any other transition.

Captions — Reach, Retention, and Accessibility

85% of Facebook video is watched on mute. A large proportion of YouTube viewers watch with

captions on — particularly on mobile, in public spaces, or for non-native speakers. Captions are

no longer optional for serious creators.

YouTube's auto-captions
FREE
YouTube generates captions automatically after upload.
Available in 17+ languages. Accuracy has improved
significantly — around 85-95% for clear speech in a quiet
environment.
Acceptable as a fallback. Not suitable as your only
caption strategy — errors go unfixed and look

unprofessional. Review and correct in YouTube Studio.

CapCut auto-captions
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Premiere Pro / Final Cut (built-in)
INCLUDED IN SUBSCRIPTION
Premiere Pro's text-based editing generates captions in
the timeline. Final Cut Pro's built-in speech-to-text works
on-device. Both allow you to style and correct captions
before export.
Good workflow if you're already in Premiere or Final Cut.
Lets you style captions to match your brand before

exporting the SRT file.

Descript
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CapCut's speech-to-text is fast and accurate. Popular for
Shorts where styled, animated captions are part of the
aesthetic. Exports captions baked into the video.

Best for short-form styled captions. Less suitable for long-

form where you want an editable SRT file.

Rev / Sonix

~£1.25/MIN (REV HUMAN)

Human transcription services. Near-perfect accuracy.
Useful for content where errors are unacceptable — legal,
medical, accessibility-critical.

Overkill for most YouTubers. Use Al tools first; bring in

human transcription only when accuracy is critical.

~£12/MO (FREE TIER)

Transcribes your video into a word-processor document.
Edit the text and the video edit updates automatically.
Generates SRT and VTT caption files. Also removes filler
words in one click.

Genuinely different workflow — text-based editing is

excellent for long-form interview and podcast content.

SRT file upload to YouTube

Upload a corrected .srt file to YouTube Studio after
publishing. YouTube displays these in preference to its
auto-generated captions. Allows you to correct any errors
post-upload.

Best practice: generate with any tool above, correct the
errors, export SRT, upload to YouTube. Takes 10 minutes

per video once you have the workflow.

Steps 6 & 7 — Grade, Export & Review

Colour grade only after the picture edit is locked (Step 3) and the audio is mixed (Step 4). Then

export once, watch the full file, and upload.

Picture locked? No more cuts after this point.

Audio levels checked? Voice at —12 to -6 dB peak; music 15-20 dB below voice; integrated loudness —14 to

—16 LUFS.

Colour graded? White balance corrected, exposure consistent across clips, grade applied.
Titles checked? Correct spelling, correct timing, no title overlapping a cut.
Captions ready? SRT file generated and corrected; or baked-in captions reviewed for accuracy.

Export settings correct? H.264 or H.265, 1080p minimum (4K if available), YouTube-recommended bitrate

(8-12 Mbps for 1080p30).

Rendered file watched in full? Play the entire export before uploading. Render glitches, audio sync issues,

and missing credits are invisible until you watch it.

Backed up? Project file and rendered export saved to at least two locations.

THE ONE MISTAKE THAT KILLS CHANNELS

Uploading without watching the export. A 30-second render glitch at minute 8, a missing audio track

for the last 2 minutes, a wrong version of a clip — these are all discovered by your viewers before you.

Watch the file. Always.
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Workflow order: Ingest — Rough cut — Fine cut — Audio mix — Titles/captions — Grade — Export —

Review — Upload

Never colour grade before picture is locked

Voice peak level: -12 to —6 dB - Integrated loudness: —14 to —16 LUFS

Music level: 15-20 dB below voice; automate it down under speech

Auto silence removal: Use it — saves 30-40% editing time on talking-head content
Best transitions: Hard cut (default) - J/L-cut (invisible) - Dissolve (scene changes only)
Avoid: Glitch, spin, star wipe, page peel — ever

Captions: Generate — correct errors — export SRT — upload to YouTube Studio
Music: Epidemic Sound or Artlist (paid) - YouTube Audio Library (free)

Export codec: H.264 or H.265 - Bitrate: 8-12 Mbps for 1080p30

Watch the export before uploading — every time
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coursi2-cH7z | Thumbnails & Titles

Design principles, CTR optimisation, title formulas, and A/B testing — the two

things that determine whether anyone watches your video

Your video doesn't compete with other videos. It competes with thumbnails. On a YouTube
results page or the home feed, a viewer sees a grid of rectangles and a line of text per video.
They decide in under two seconds whether to click — or keep scrolling. Everything you spent

filming and editing is invisible until someone clicks. This chapter is about winning that click.

Time a viewer spends Of your channel's growth Typical CTR range for most Minimum thumbnail
deciding whether to click a potential determined by CTR established channels resolution YouTube
thumbnail + AVD recommends

Click-Through Rate — What It Is and What It Means

CTR (click-through rate) is the percentage of people who saw your thumbnail in their feed and
clicked it. A 5% CTR means 5 out of every 100 impressions became views. YouTube uses CTR as a
signal alongside average view duration (AVD) — both matter. High CTR with low AVD means
your thumbnail promised something the video didn't deliver (clickbait). High AVD with low CTR
means the content is good but the packaging is failing. You want both high.

CTR SPECTRUM — WHAT THE NUMBERS MEAN
1-2% (poor) 4-5% (solid) 7-10% (strong) 15%+ (viral)

0% 3% 6% 9% 12% 15% 20%+

<2%: Thumbnail/title failing — test urgently 2-4%: Below average — room to improve 4-7%: Solid — keep iterating

7-10%: Strong — study what's working 10%+: Exceptional — replicate this formula

NEW CHANNEL CTR CAVEAT

New channels typically see lower CTR because YouTube shows your thumbnails to a broad, low-
interest audience while it figures out who to target. A 2-3% CTR on your first 20 videos is normal —
not a signal that your thumbnail design is failing. CTR naturally rises as YouTube learns your audience.

Focus on the direction of travel, not the absolute number.
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Thumbnail Design — The Anatomy of a High-CTR Thumbnail

HEADLINE TEXT

Emotional face zone

High contrast zone
BRAND

The Eight Thumbnail Design Rules

Pass the squint test

Squint until your thumbnail is blurry. Can you still read
the text and identify the main subject? If not, the contrast
or font size needs work. Thumbnails appear at
210x118px on mobile — they must read at that size.

Test at thumbnail size before finalising. Zoom out in

Canva/Photoshop to 25% and check readability.

5 words or fewer in text

Thumbnail text is read in under a second. Five words is
already a lot. Three is better. The text should
complement the title, not repeat it. "l was WRONG" over
a photo of a product tells a story the title alone can't.
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ANATOMY OF A HIGH-CTR THUMBNAIL

e Headline text (left zone)
3-5 words max. Bold, high-contrast. Completes the title
— doesn't repeat it verbatim.
Face with expression
Humans are wired to look at faces. An expressive face
(surprise, shock, joy) outperforms objects alone in
almost every test.
Number / accent element
A bold number or graphic element draws the eye and
implies structure. "7 mistakes" beats "Common
mistakes."

Brand element (bottom right)

Logo or channel colour — subtle, consistent. Builds
recognition over time. Never let it compete with the
main message.

Avoid the corners (top right)

YouTube overlays duration, watched indicators, and its
own Ul elements in corners. Don't put key content

there.

®

3-colour maximum

Limit your thumbnail palette to three colours —
background, subject, and one accent colour. More
colours create visual chaos and reduce legibility. Define a
colour scheme and apply it consistently across your
channel.

Pick two neutrals and one bold accent. Your accent colour

becomes your brand signature over hundreds of thumbnails.

i

Faces outperform objects

A face with a visible expression drives more clicks than a
product, graphic, or screenshot in the vast majority of
tested cases. The expression should match the emotional
tone of the video — not be random or forced.
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Never use default fonts. Bold, rounded, or condensed

typefaces at high contrast read best at small sizes.

14 =

Contrast is king Be consistent — build a brand

Dark text on light backgrounds, or bright text on dark The best thumbnails are recognisable before you read
backgrounds. The subject must pop from the the channel name. Same font, same colour palette, same
background. A photo dropped directly on a light layout structure. Viewers who loved one video should be
background with no separation has no visual hierarchy. able to identify yours at a glance in the feed.

] ]

Don't repeat the title Design for the competition

The viewer sees your thumbnail and your title at the Search your target keyword on YouTube. Look at the
same time. If both say "How to make sourdough bread," = thumbnails on the first page. Now design something that
you've wasted the thumbnail's real estate. The thumbnail | stands out from them — different colour scheme,

should add information the title doesn't carry. different approach, different angle. If every video has a

Thumbnail text: the emotional hook. Title: the SEO-accurate blue background, go red.

description. They should work together, not duplicate each

other.

Title Formulas That Drive Clicks

Titles serve two masters: SEO (include the keyword people search for) and curiosity (give a

reason to click over the ten other results). The best titles do both. Here are proven formulas —

not to copy verbatim, but to understand the structure behind them.

[Number] [Adjective] [Topic] [Implied benefit]
"7 Beginner Lighting Mistakes That Kill Your Video Quality"

Numbers set expectations (defined length), "mistakes” creates loss aversion, "kill your quality" raises stakes. The viewer

knows what they're getting and why it matters to them.
| [did something unexpected] and [surprising outcome]

"I Switched to a £50 Camera for 30 Days. Here's What Happened."

Opens a loop that can only be closed by watching. The outcome isn't revealed in the title — only in the video. Works

best when the promise of the outcome is genuinely interesting.

How to [achieve result] [without/even if] [common obstacle]
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"How to Get Crystal Clear Audio Without Spending £300"

Targets the exact search query, removes the most common objection (cost), and promises the desired outcome. Pure

search intent capture with a differentiating hook.

The Truth About [widely believed thing] (Nobody Talks About This)
"The Truth About Ring Lights (Why | Stopped Using Mine)"

Challenges received wisdom, which provokes both agreement (“finally!") and disagreement ("prove it") — both drive

clicks. "Nobody talks about this" adds exclusivity.

Stop [doing common thing] — [reason with stakes]
"Stop Using This Camera Setting — It's Ruining Your Footage"

Loss aversion is one of the strongest motivators. The implication that the viewer is currently making a mistake is

impossible to scroll past. Use only when the content genuinely delivers on the warning.

[Option A] vs [Option B] — [Which is better / The honest truth]

"DaVinci Resolve vs Premiere Pro — Which One Should You Actually Use?"

Targets high-intent viewers in decision mode. Adding "honest" or "actually” implies insider knowledge. The comparison

format clearly signals what the viewer will get.

[Topic]: The Complete [Year] Guide
"YouTube SEO: The Complete 2025 Guide (That Actually Works)"

The year signals freshness — especially important in fast-changing niches (tech, finance, SEO). "Complete" implies

nothing is missing. Update the year annually and re-optimise for sustained search traffic.

THE CLICKBAIT CONTRACT

Every title is a promise. Clickbait titles get the click — but if the video doesn't deliver, viewers leave
early, your AVD tanks, and YouTube stops recommending you. The algorithm sees CTR and watch time
together. A title that overpromises will hurt you more than a boring title that under-delivers because at

least boring titles don't attract disappointed viewers. Make the promise your video can keep.

A/B Testing — How to Know What Actually Works

YouTube's built-in A/B testing tool (for channels with access to it) lets you run two thumbnails
simultaneously and see which performs better. For channels without access, you can still test

systematically using the method below.

YouTube's native A/B test (where available)
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Go to YouTube Studio — Content — select a video — Details. If your channel has the feature,
you'll see a "Test & compare" option under the thumbnail section.

Upload two thumbnail variants. Change only one variable at a time — background colour,
text, face expression, or layout. If you change everything, you won't know what drove the result.

Let it run for at least 2 weeks. YouTube splits impressions between variants. You need enough
impressions for the result to be statistically meaningful — typically 5,000+ impressions per
variant.

Read the result. YouTube will show which thumbnail achieved higher CTR. Apply the winning
approach to future thumbnails in that style.

Manual testing (no built-in tool)

Upload with Thumbnail A. Note the CTR after the first 48-72 hours (early impressions tend to
go to your subscribers — the most engaged audience).

Swap to Thumbnail B. Change the thumbnail in YouTube Studio and monitor whether CTR
improves or drops over the following week on browse and suggested traffic.

Record the results. Keep a simple spreadsheet: video title, thumbnail A description, thumbnail
B description, CTR for each. Patterns emerge after 10-15 tests.

Codify what wins. If faces consistently beat graphics, or red backgrounds beat blue, build that
into your template. Stop guessing — let data decide.

WHEN TO REPLACE AN UNDERPERFORMING THUMBNAIL

If a video has been live for more than two weeks and its CTR is consistently below 3% despite getting
impressions, change the thumbnail. Old videos can be resurrected with new thumbnails — the
algorithm re-evaluates them when you make changes. Many creators have doubled a video's views

months after publishing simply by redesigning the thumbnail.

Design Tools for Thumbnails

Canva Adobe Photoshop
FREE / PRO ~£10/MO ~£26/MO (CC)
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The most popular thumbnail tool. Drag-and-drop,
YouTube thumbnail templates, background remover
(Pro), brand kit. The free tier is genuinely sufficient for
most creators.

Affinity Photo / Designer
~£70 ONE-TIME
Photoshop-comparable power at a one-time price. No

subscription. A strong alternative if you want
professional tools without Adobe's monthly cost.

Remove.bg
FREE / PAID
Al background removal in seconds. Upload a photo —

download the cutout. Essential for placing yourself on a
designed background. Integrates with Canva.

Common Thumbnail & Title Mistakes

Maximum control and precision. Best for complex
compositing, advanced text effects, and creators who
want pixel-level control. Steep learning curve — overkill
to start.

Photopea
FREE (BROWSER)
Free, browser-based Photoshop alternative. Opens .psd

files. Surprisingly capable for thumbnails. No install
required — useful if you work across multiple machines.

TubeBuddy / VidIQ
FREE / PAID

Browser extensions that show competitor CTR data, A/B
test tools (TubeBuddy paid), and title/tag suggestions.
Useful for researching what's working in your niche
before designing.

Tiny text. If you have to lean forward to read it on your own monitor, it's unreadable on a

phone. Size up — then size up again.

Too many elements. Three objects, two text boxes, a logo, and a background pattern.

Thumbnails need a single focal point with negative space around it.

Inconsistent style. A channel grid that looks like twelve different people made it. Pick a style

and commit to it for at least 20 videos before evaluating.

Default Canva fonts. Montserrat Light and Playfair Display are so over-used they're invisible.

Use bold, characterful typefaces that match your content tone.

Title stuffed with keywords. "Best Camera 2025 Sony A7C Review Budget Mirrorless

Camera for YouTube Beginners" — this reads as spam and YouTube may suppress it. One

primary keyword, written as a human sentence.

Forgetting mobile viewers. Design and test your thumbnail at mobile scale (roughly

210x118px on screen). Half your audience sees it at that size first.

Emotional expression that doesn't match the video. A shocked face on a calm tutorial. A

smiling face on a hard-hitting critique. The thumbnail sets an emotional expectation — if the

video doesn't match it, retention suffers.
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¢ Never updating underperformers. A thumbnail is not permanent. If it's not working,

change it.

Thumbnail spec: 1280x720px, JPG/PNG, under 2MB

Target CTR: 4-7% is solid; below 2% — change the thumbnail

CTR + AVD: Both must be high — CTR alone (clickbait) backfires

3 colours max — background, subject, one bold accent

5 words max in thumbnail text — complement the title, don't repeat it
Faces beat objects — expressive emotion drives more clicks

Squint test: Readable blurred at 25% size? If not, fix contrast

Avoid corners: YouTube Ul overlays top-right and bottom-right

Best title formula: Keyword + curiosity gap or benefit promise

A/B test one variable at a time — wait 2 weeks, 5k+ impressions per variant
Underperforming thumbnail? Swap it — old videos can be resurrected

Design tool: Canva (free tier) is enough to start
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course2-cH8 | Al Video Generation Tools

Sora, Runway, Pika, Kling — what they can generate, what they cost, and how to

use them in a real YouTube workflow

Al video generation moved from research curiosity to production-usable tool faster than almost

anyone expected. You can now generate seconds to minutes of photorealistic or stylised video

from a text prompt, extend existing footage, animate still images, and apply cinematic effects —

entirely without a camera. This chapter covers the four tools that matter most for YouTube
creators right now, what each one is actually good at, and how to integrate them without letting

Al become a crutch that makes your content generic.

THIS SPACE MOVES FAST

Al video generation is evolving faster than any other tool category in this course. Pricing, quality
benchmarks, and available features will have changed since this chapter was written. Treat the
capability comparisons here as directional — always run your own tests before committing to a paid

plan.

The Four Tools That Matter for YouTube Creators

Sora Runway
(OpenAl) Gen-3

@ Text-to-video - LN PP 18 L Alpha

Image-to-video - Text-to-

Video extension video - FREE TRIAL / FROM ~£12/MO
Image-to-

OpenAl's video model — the most-hyped entry in video -

this category. Generates up to 20-second clips at Video-to-

1080p from text or image prompts, with strong video -

physical realism and cinematic composition. Effects

Available inside ChatGPT on Pro (~£180/mo) and
Plus (~£18/mo) plans, with usage credits The most complete production toolkit in this

determining how many generations you get per category. Runway goes beyond raw video

month. generation — it includes motion brush (animate

specific regions of an image), act-one (animate a
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Credit limits on Plus are tight for production use.
Hands, complex motion, and text in-scene are still

unreliable.

20s max (Plus)

Pika Labs

Text-to-video - FREE / FROM ~£8/MO
Image-to-video -

Style transfer

The most accessible entry point in the category —
quick to generate, generous free tier, and
particularly strong at stylised and artistic outputs
(anime, painterly, cel-shaded). Pikaffects add
physics-based animations (explode, melt, deflate,
cake-ify) to still images — quirky but genuinely
fun for creative transitions and comedic B-roll.
Lower realism ceiling than Runway or Kling for
photorealistic scenes.

Photorealistic outputs lag behind Runway and Kling.
Best thought of as a creative effect tool rather than a
cinematic realism tool.

Lower realism

face with your own expressions via webcam),
background removal, green-screen removal, and
lip sync. The workflow is designed to integrate
with real editing projects rather than just generate
standalone clips.

Generation credits are consumed quickly. The
Standard plan (~£12/mo) gives 625 credits —
roughly 100 x 5-second clips.

Kling Al
(Kuaishou)

Text-to-video -
FREE TIER / FROM ~£8/MO
Image-to-
video - Long-
form

generation

Developed by Kuaishou (China's TikTok
competitor), Kling consistently rivals or exceeds
Runway in photorealism benchmarks at a lower
price point. Uniquely generates clips up to 3
minutes long — far beyond the 5-20 second limits
of most competitors. Strong motion coherence,
especially for human subjects and hands. Rapidly
closing the gap with Western tools on every
metric.

Data residency on Chinese infrastructure — consider

whether this is an issue for your use case.

China servers

Head-to-Head Capability Comparison
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Max clip length 20s 10s 10s 3 min
Max resolution 1080p 1080p 720p-1080p 1080p
Photorealism Excellent Excellent Good (stylised) Excellent
Human/hand accuracy Moderate Moderate Strong
Stylised / anime output Moderate Moderate Excellent Good
Image-to-video v v v v
Video-to-video effects 4 Limited Limited
Motion brush (selective) N4

Face animation (act-one) v

Free tier Trial only v
Entry paid price ~£12/mo ~£8/mo

APl access v Limited

How to Actually Use These in a YouTube Video

The real question isn't which tool is technically best — it's what role Al-generated footage plays
in your videos. Almost no successful creator uses Al video as the main footage. The value is in

specific roles within a human-led production.

ml

B-roll for inaccessible scenes Animating still images

Footage you couldn't realistically film — space, historical Upload a photo or Al-generated image and bring it to life

events, extreme weather, abstract concepts. Al generates — camera pan, subtle movement, environmental motion

it in seconds; you cut it as B-roll over your voiceover. (rain, fire, leaves). Turns static graphics into engaging B-
roll.

e S

Establishing shots & intros Comedic effects & transitions
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Cinematic wide shots, time-lapses, slow-motion nature
scenes. Al handles the scenes that would need a film crew
or drone licence to capture practically.

Visualising abstract concepts

Economics, philosophy, psychology — topics with no
obvious visual. Al can generate impressionistic or abstract
footage that gives the eye something to follow while the
voice carries the content.

Animated fictional characters

Animate a character or illustration with your own facial
expressions. Storytelling, educational content, and fiction
channels can put a face on their content without filming
themselves.

Explode, melt, deflate, cake-ify. Applied to your own face
or a relevant object, Pikaffects create the kind of absurd
visual gag that gets clipped and shared independently.

Location footage you can't visit

Talking about a city, landmark, or landscape you can't film
yourself? Generate a plausible visual instead of reusing
Creative Commons stock for the hundredth time.

X
Product mock-ups & concept visuals
Tech, gadget, and review channels can generate concept

imagery of unreleased products or visualise features that
don't yet exist in consumer form.

Writing Prompts That Get Usable Results

Al video generation is extremely sensitive to prompt structure. Vague prompts produce generic,

unusable clips. Structured prompts with specific cinematographic language produce clips that

actually cut into a real video.

a city at night

Result: generic stock-footage-style clip with no consistent style, framing, or atmosphere. Could have come from

anywhere.

Slow push-in on a rain-soaked Tokyo street at 2am. Neon reflections on wet asphalt.

Empty except for one figure with an umbrella walking away from camera. Anamorphic lens

flare from a red traffic light. Cinematic, moody, desaturated colour grade. No camera

shake.

Specifies: shot movement, location, time of day, atmosphere, subject, camera perspective, lens character, colour

treatment, and what to avoid. The resulting clip will actually match your video's tone.

[Shot type + movement] of [subject] [doing what] in [location/environment]. [Time of day

/ lighting]. [Atmosphere / mood]. [Lens / camera style]. [Colour / grade]. [What to
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avoid or exclude].

Not every element is needed for every clip — but including more specifics always outperforms leaving things to the

model's defaults.

Useful cinematographic terms to include in prompts

¢ Shot movement: slow push-in, dolly back, crane shot, static locked-off, aerial descending,
handheld follow

Lens character: anamorphic lens flare, shallow depth of field, 35mm film grain, tilt-shift,

fisheye
Lighting: golden hour, overcast diffused, neon-lit, candlelit, harsh midday sun, blue-hour,

studio three-point

Colour: desaturated, high-contrast, warm tones, teal and orange grade, monochrome,

vibrant saturated

Atmosphere: cinematic, documentary style, dreamlike, gritty, ethereal, hyper-real

Current Limitations — Know Before You Rely On It

Text in scene. Every current model struggles with readable text inside generated video.
Logos, signs, and captions will be garbled. Add text in your NLE after generation, not via
prompt.

Hands and fingers. Still a weak point across the board, though Kling has the strongest

performance. Close-ups of hands are a lottery — use medium shots or wider framing.

Consistent characters across clips. |f you generate multiple clips featuring the same
character, they won't look identical unless the platform has character consistency features
(Runway has limited support). For multi-clip storylines, generate a reference image first and

use image-to-video for all subsequent clips.

Physics for complex interactions. Liquid pouring, cloth simulation, and crowd scenes are
improving but still produce artefacts on close inspection. Wide shots forgive more than

close-ups.

Duration. Most tools cap at 5-20 seconds per generation (Kling's 3-minute capability is
exceptional). Long sequences require multiple generations, which must be cut together —

not always seamless.

Cost at scale. Credit limits are fine for B-roll. If you plan to use Al video heavily, map out you

monthly generation needs against plan costs before committing — it adds up faster than
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expected.

CONTENT POLICY AND DISCLOSURE

All four tools prohibit generating realistic depictions of real people without consent, deepfakes, and
harmful or illegal content. YouTube's own policy requires disclosure when Al-generated content could
be mistaken for real footage of real events or real people — this applies to Al video in news, political,
or documentary contexts. A label like "Al-generated B-roll" in your description is good practice
regardless. Using Al video as creative B-roll for clearly non-deceptive content (sci-fi visuals, abstract
backgrounds, fictional scenes) carries no disclosure obligation, but transparency always builds more

trust than it costs.

Recommended Starter Workflow

. Identify your B-roll gaps first. Edit your main footage and note everywhere you need
coverage you don't have — then generate specifically for those gaps. Don't generate

speculatively and try to find a use for it afterwards.

. Start with Kling or Pika free tiers. Both let you generate without a credit card. Get

comfortable with prompt-writing before spending anything.

. Use image-to-video for more control. Generate a still image with Midjourney or ideogram
first to nail the look, then animate it. This gives you far more control over the visual result

than pure text-to-video.

. Generate 3-5 variations of each clip. Al generation is non-deterministic — the same

prompt produces different results each time. Always run multiple generations and pick the

best one.

. Keep clips short and cut frequently. Al artefacts are less visible in 2—-4 second cuts than in
8-10 second holds. Faster editing rhythm also keeps Al footage from drawing too much

attention to itself.

. Grade to match your existing footage. Al video has its own default look. Apply the same
LUT or grade you use on your camera footage so Al B-roll doesn't feel visually disconnected

from the rest of the video.

THE TWO-TOOL SETUP THAT COVERS MOST NEEDS

If you want to start with Al video and not overthink the tool choice: Kling for photorealistic B-roll (best

quality per pound, generous free tier, longest clips), and Pika for stylised or comedic clips and
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animating stills. Between those two free tiers, you can experiment extensively before committing to a

paid plan. Add Runway if you need motion brush or act-one specifically.

Sora: Best realism, 20s max, requires ChatGPT Plus/Pro (~£18-£180/mo) — no free tier

Runway Gen-3: Most complete toolkit (motion brush, act-one, lip sync, BG removal) — from ~£12/mo
Pika: Best for stylised/anime, Pikaffects (explode/melt), fastest to start — free tier available

Kling: Best photorealism per pound, up to 3-min clips, strong on hands — free tier + ~£8/mo

Best starter combo: Kling (realism) + Pika (style) on free tiers

Add Runway if you need: motion brush, face animation (act-one), or API access

Prompt structure: [shot movement] + [subject + action] + [location] + [lighting] + [lens/grade] +

[exclude]

Avoid in prompts: readable text in scene, extreme close-ups of hands, long unbroken takes
For character consistency: generate still image first, then image-to-video for all clips
Grade Al footage to match your camera LUT — raw Al video has a distinctive default look

Disclosure rule: Label Al B-roll if it depicts real events/people; creative B-roll is fine without it
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CHAPTER 9: AI-ASSISTED PRODUCTION

Al-Assisted Production

Script generation with Claude, voiceover with ElevenLabs, Al avatars with HeyGen

— using Al as a production partner, not a replacement

Al tools don't replace the creator — they compress the time between idea and finished video. A
script that took two hours now takes twenty minutes to draft. A voiceover you'd have re-
recorded four times can be cloned and adjusted in seconds. An avatar-based explainer that
would have needed a studio can be produced at a desk. This chapter covers the practical toolkit:

what each tool does, where it fits in a real production workflow, and where it falls short.

The Al Involvement Spectrum

Al can be involved at every stage of production — from none at all to completely generated.

Where you sit on this spectrum is a creative and strategic choice, not a binary one.

Al INVOLVEMENT IN YOUR PRODUCTION WORKFLOW
Human-only Al-assisted Al-heavy Fully Al

Traditional Hybrid Automated

Human-only: You write, film, edit, publish. Al = none.
Al-assisted: Al helps research, scripts, thumbnails, captions. You film and present.
Al-heavy: Al script + Al voice + Al avatar or B-roll. Human edits and directs.

Fully Al: Everything generated. Covered in Chapter 10.
This chapter covers the Al-assisted and Al-heavy zones — tools that work alongside a real

human creator to dramatically accelerate production without losing authenticity.

Script Generation — Al as Your Writing Partner

Al script generation is the highest-value use of Al in most creators' workflows. Not because Al
writes better scripts than humans — it doesn't — but because it eliminates the blank-page
problem, speeds up research synthesis, and handles the structural scaffolding so you can focus

on making the content genuinely interesting.
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THE Al SCRIPT TRAP

Publishing an unedited Al-generated script is immediately detectable — not by an algorithm, but by
your audience. Al defaults to generic structures, hedged language (“it's important to note that..."), and
a flat, encyclopaedic tone. The script Al gives you is a first draft, not a finished product. Your job is to
rewrite it in your voice, cut the filler, add your opinions, and make it sound like something a human

who cares about this topic would actually say.

How to use Claude for script drafting

The quality of what you get back is entirely determined by the quality of what you put in. A

vague prompt gets a generic script. A specific, well-structured prompt gets a workable first draft.

Write a YouTube script about microphones for creators.

Too vague. Result: a generic, listicle-style script with no voice, no hook, and nothing that couldn't be found on the first

page of Google.

Write a YouTube script for a 7-minute video aimed at beginner creators who are
frustrated that their audio sounds bad despite buying a "good" microphone. My channel
tone is direct and slightly sarcastic — I don't coddle beginners but I'm not mean about
it. The hook should call out the most common mistake (buying a condenser mic for an
untreated room). Structure: hook (30 sec) » the real problem (room acoustics, 90 sec) -
three fixes in order of cost (free, cheap, paid) » CTA to the next video on audio post-
processing. Don't write outro filler. No bullet-point lists — flowing paragraphs only.

Specifies length, audience pain point, tone, structure, hook angle, section breakdown, and what to exclude. Result: a

draft that actually sounds like a real video, not a blog post read aloud.

The hook is too slow — get to the main point in the first 10 seconds, not 30. The
section on acoustic foam is too promotional — make it more sceptical. Replace the phrase
"it's important to note" wherever it appears. Add a specific real-world example in the
free-fixes section — something that sounds like a personal anecdote, not a
generalisation.

Treats the Al as an editor, not an oracle. Specific, actionable notes produce specific, actionable revisions. This is exactly

how you'd brief a human copywriter.

Based on this script, write: (1) a YouTube title using the curiosity-gap formula, (2)
three thumbnail text options of 4 words or fewer, (3) a 150-word video description with
the primary keyword in the first sentence, and (4) five chapter timestamps assuming the
video is 8 minutes long.
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One script — multiple assets. This is where Al saves the most cumulative time — not in writing the script itself, but in

spinning up all the supporting content around it.
Other Al script-assistance tools

Claude / ChatGPT / Descript

Gemini D g  Text-based video FREE / ~£12/MO

LLM — script drafting, editing + Al writing

research, repurposing tools

General-purpose LLMs. Use for drafting, Transcribes your existing recordings, then lets you

restructuring, rewriting in your voice, research edit the video by editing the transcript. Also

synthesis, and generating supporting assets (titles, includes Al tools for removing filler words,

descriptions, chapters). Claude tends to produce generating summaries, and creating social clips

more nuanced, less robotic prose for long-form from long-form content.

content. Best for: creators who prefer writing/editing in a

Best for: all script-adjacent tasks. The most versatile document rather than a timeline.

tool in this list.

Perplexity Al
’ Al-powered research FREE / ~£17/MO

with citations

Al research tool that cites its sources. Far safer
than asking an LLM for facts directly — Perplexity
shows where each claim comes from, so you can
verify before putting it in a script. Dramatically
accelerates research-heavy scripts.

Best for: fact-heavy explainer content where accuracy
matters and hallucination is a risk.

Still verify claims — sources cited aren't always what

they appear to be.

Al Voiceover — ElevenLabs & the Competition

Al voiceover has crossed a quality threshold in the last two years. The best outputs from
ElevenLabs, Murf, and PlayHT are genuinely indistinguishable from human recordings in many
use cases. This opens up several production workflows: creating content in languages you don't
speak, cloning your own voice for faster re-recording, and generating narration for faceless

channels without recording sessions.
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ElevenLabs
@ Al voice synthesis FREE / FROM ~£5/MO

+ voice cloning

The current quality leader. Realistic voices,
accurate emotion and pacing, and voice cloning
from as little as one minute of audio. The Starter
plan (~£5/mo) includes 30,000 characters/month
— roughly 30 minutes of narration. Professional

voice cloning requires the Creator plan (~£17/mo).

Voice cloning requires explicit consent if cloning
someone else's voice. ElevenLabs enforces this — your

own voice s fine.

PlayHT /
Lovo

Al voice

FREE / FROM ~£19/MO

generation

Strong alternatives with large voice libraries and
API access. PlayHT's ultra-realistic voices approach
ElevenLabs quality. LOVO (now Genny) includes an
in-browser video editor. Worth testing if
ElevenLabs pricing doesn't fit your use case.

Voice cloning your own voice — the workflow

Murf Al

y & Al voiceover

studio

FREE / FROM ~£19/MO

Studio-style interface with 120+ voices across 20+
languages. Built-in pitch, speed, and emphasis
controls. Syncs voiceover to video in the browser
— no separate NLE needed for simple projects.
Slightly less natural than ElevenLabs at the top
end but a polished workflow.

Record a clean voice sample. ElevenlLabs needs 1-5 minutes of clear, noise-free audio — your

normal recording setup is fine. Speak naturally at your normal pace. Avoid music, background

noise, and excessive editing (the Al needs natural breath patterns).

Upload to ElevenLabs — Voices — Add a Professional Voice Clone. The system analyses your

voice characteristics — tone, pacing, articulation, accent — and builds a synthesis model.

Processing takes a few minutes.
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Test with a short script section. Paste 2—-3 sentences and listen. Check that the clone captures
your natural cadence — not just your pitch. Adjust the stability and similarity sliders if the
output sounds too robotic (raise similarity) or too flat (lower stability slightly).

Use for corrections and gap-fills. The highest-value use case: you filmed a video, edited it,
then realise you mispronounced something at minute 4. Instead of re-recording, type the
corrected sentence and drop the clone audio over the mistake. Saves a full re-shoot.

Generate full narration for supplementary content. Scripts for community posts, short
explainers, or translated versions of existing videos can all be narrated by your cloned voice
without sitting at a microphone.

THE VOICE CLONE DISCLOSURE QUESTION

If your channel's content is presented as authentic and personal, using a cloned voice for full episodes
without disclosure will eventually erode trust when viewers notice. Using it for corrections, dubbed
languages, or explicitly faceless content is unambiguously fine. Using it to fake being present when
you're not — particularly for news, opinion, or documentary content — is ethically murky.

Transparency with your audience is always the safer long-term play.

Al Avatars — HeyGen & Synthesia

Al avatar tools generate a video of a realistic human presenter from a text script or audio file.
You either use one of the platform's stock avatars, or create a digital twin of yourself from a
short recorded video. The avatar lip-syncs to the voiceover, moves naturally, and can be placed

in front of various backgrounds.

HeyGen Synthesia

Al avatar Al avatar video — FROM ~£22/MO

video FREE TRIAL / FROM ~£24/MO training & corporate
generation

+ video Similar to HeyGen but with a stronger
translation corporate/training focus. 230+ stock avatars, 140+
languages, PowerPoint-style slide integration.
Creates video of a realistic avatar (stock or your More polished workflow for structured explainer
own digital twin) speaking a script. Also features content. Less suited to entertainment-style

video translation — upload an existing video and YouTube than HeyGen.

HeyGen re-lips-syncs your face to a translated

audio track in 30+ languages. A serious

production tool for multi-language channels.
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Instant avatar quality has improved dramatically but
still shows subtle uncanny valley tells on close

inspection. Works best at medium shot framing.

HeyGen
Video

Translation |ycLupED IN HEVGEN PAID F
Lip-sync
translation of

existing videos

Upload a video of yourself speaking in English.
HeyGen translates the audio (via Al), re-generates
a lip-synced version of your face speaking the new
language, and renders a complete translated
video. Quality varies by language — Spanish,
French, German, Portuguese perform best
currently.

Review every translated video manually — Al
translation errors can be significant, especially for

technical or cultural content.

When to use Al avatars vs filming yourself

Structured explainer / tutorial

Script-driven, information-heavy content where the
presenter is largely a visual anchor rather than a
personality.

%

Personality / entertainment channel

Channels built on the creator's authentic presence,
humour, reactions, and relationships with the audience.
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@

Opinion / commentary / reaction

Videos where your take, your face, and your spontaneous
response are the entire point of the content.

4

A Works but saturation is high — differentiation gets harder

Other Al Production Tools Worth Knowing

Adobe Podcast Enhance

Opus Clip

Midjourney / Ideogram

Captions.ai

Riverside.fm

Vidyo.ai

One-click Al noise removal

and voice enhancement

Al finds the best moments in
long-form video and cuts
them to Shorts/Reels

Al image generation for
thumbnails, overlays, and
graphics

Auto-captions with animated
styling optimised for short-

form

Remote recording studio with
Al transcription, magic clips,

and auto-editing

Repurposes long videos into
captioned short clips with

scene detection

Free

(browser)

Free /
~£13/mo

Free tier /
~£8/mo

Free / paid

Free /
~£15/mo

Free /
~£16/mo

High-volume informational shorts

Rapid-fire Shorts or Reels covering facts, tips, or news
where personality matters less than speed and quantity.

Cleaning up location audio or
suboptimal recordings before

editing

Repurposing long videos into
multiple short clips

automatically

Creating background scenes,
stylised graphics, or concept
images for thumbnails

Styled, animated captions for
Shorts and Reels faster than

ENE]

Remote interviews and
podcasts — records separate
high-quality tracks per
participant

Multi-platform distribution
from a single long-form

recording

The Honest Assessment — Where Al Helps and Where It Doesn't

¢ Al genuinely saves time on: research synthesis, first-draft scripting, repurposing content,

generating metadata (titles, descriptions, chapters), correcting recorded audio without re-

shooting, translating content for new markets, and removing silence in editing.
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¢ Al cannot replace: your specific perspective, your genuine reactions, your relationship with

your audience, the trust built from showing up consistently as a real person, and the creative

judgment that makes content worth watching rather than just technically competent.

The hidden cost: Al tools create a quality floor — anyone can produce passable content with
them. That raises the bar for what makes content worth watching. The differentiator in an Al-
saturated content landscape is everything Al can't provide: authenticity, specificity, earned

trust, and a point of view.

Use Al to produce content faster without compromising your authentic voice — not to produce
content you couldn't have made yourself. The moment your channel becomes indistinguishable from
10,000 other Al-assisted channels targeting the same niche, you've lost the only thing that made it

worth building.

Best Al for scripting: Claude (nuanced long-form) - ChatGPT (fast iteration) - Perplexity (cited research)

Prompt rule: Specify length, audience, tone, structure, and what to exclude — vague prompts produce

generic scripts

Al script = first draft. Rewrite in your voice before filming.

Best Al voiceover: ElevenLabs (quality + voice cloning) - Murf (multi-language workflow)
Voice clone best use: Correcting errors post-edit without re-filming

ElevenLabs Starter: ~£5/mo - 30,000 chars/month (~30 min narration)

Best Al avatar: HeyGen (YouTube content + video translation)

Avatar works best for: Explainers, translated content, product demos

Avatar fails for: Personality channels, opinion content, reaction videos

HeyGen video translation: Best for Spanish, French, German, Portuguese

Repurposing Shorts: Opus Clip or Vidyo.ai — auto-clip long content

Quick audio fix: Adobe Podcast Enhance (free, browser) before editing

file:///C:/Users/emuba/AppData/Local/Temp/tmp8fgjjlvs.html




19/06/2026, 17:47

course2-ciio. Fully Al-Generated Channels

Faceless automation, viable niches, realistic income projections, and the risks

nobody mentions in the tutorial videos

The promise is seductive: a YouTube channel that scripts itself, narrates itself, edits itself, and
generates income while you sleep. The pitch is everywhere — YouTube Shorts compilations,
Reddit threads, paid courses, and "I made £X in 30 days with Al YouTube" thumbnails that look
almost identical to each other. Some of it is real. A lot of it is not. This chapter gives you the
honest version: what fully automated channels actually look like, which niches have any
remaining viability, what the income trajectory realistically is, and what can go wrong — because

things do go wrong, and the guru tutorials skip that part entirely.

What "Fully Al-Generated"” Actually Means

A fully Al-generated channel is one where a human provides the direction (niche choice, quality

review, channel strategy) but every content production step is handled by software:

Script: Generated by an LLM (Claude, ChatGPT) from a topic or keyword
Voiceover: Synthesised by ElevenLabs, Murf, or PlayHT — no microphone

Visuals: Al-generated video (Runway, Kling, Pika) or stock footage (Pexels, Storyblocks)

stitched together automatically
Editing: Automated via tools like Pictory, InVideo Al, or custom Make/Zapier pipelines
Thumbnails: Generated with Midjourney or Canva templates, titles A/B tested algorithmically

Upload schedule: Automated via YouTube Data APl or TubeBuddy scheduling

The human role is: choose the niche, review output for quality and accuracy, manage the
toolstack, analyse performance, and adapt strategy. That's still work — just a different kind of

work.

THE AUTOMATION CEILING

No current toolstack produces publish-ready content without human review. Al scripts hallucinate

facts. Al voices mispronounce words. Al video generates artefacts. Al thumbnails sometimes produce
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disturbing or off-brand results. The "fully automated" channel still requires someone watching every
video before it goes live — or accepting the reputational risk of publishing content that nobody
checked.

Niches With Remaining Viability

The honest answer is that most obvious niches are saturated. "Top 10 facts", "relaxing nature
sounds”, "motivational quotes over stock footage", and "Al news summaries" are now flooded
with near-identical channels. The viable niches in 2024-2025 share common characteristics: high
search volume, low competition from established human creators, and content types where Al

output is genuinely difficult to distinguish from human-made.

_ History & Biography MEDIUM SAT.

(niche sub-topics)

Deep-dives on obscure historical figures, forgotten
wars, or specific regional history. Broad "ancient
Rome" is saturated; "the economic history of the
Hanseatic League" is not. Al research tools + voice
narration + stock/Al footage works well here.

Tools: Claude (research + script) - ElevenLabs
(narration) - Storyblocks/Al video (visuals)

. Personal Finance
= MEDIUM SAT.

(country-specific)

Generic personal finance is saturated. Country-
specific or demographic-specific advice (UK ISA
allowances, US state tax quirks, finance for
freelancers) has strong search intent and smaller
creator pools. YMYL (Your Money Your Life)
content gets heavier algorithm scrutiny —
accuracy is non-negotiable.

Tools: Claude (script + fact-check) - ElevenLabs -
screen recordings for data visuals

Sleep / Ambient / Study
Audio
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Science Explainers
MEDIUM SAT.

(specialist sub-fields)

Broad science is saturated (Kurzgesagt owns it).
Niche sub-fields — materials science, quantum
biology, extreme environments — have high
search intent and low competition. Accuracy
matters enormously here; Al scripts must be fact-
checked by someone with domain knowledge.

Tools: Perplexity (research) - Claude (script) -
ElevenLabs - Runway/Kling (visuals)

Language Learning (less- L OWER SAT

taught languages)

English, Spanish, French learning channels are
overcrowded. Channels teaching less-commonly-
taught languages (Polish, Hungarian, Tagalog,
Swahili) to English speakers — or teaching English
to speakers of those languages — have strong
demand and few Al-powered competitors yet.
Tools: Claude (lesson scripts) - ElevenLabs (multi-voice
dialogue) - simple text-overlay editing

Book Summaries &

Concept Explainers
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Still works in specific sub-niches (binaural beats for
specific tasks, language-specific background café
audio, ASMR roleplay) but the general category is
extremely crowded. New entrants need a
differentiated hook and patience — watch hours
are high but RPM is very low (~£0.50-£1.50).

Tools: Suno/Udio (Al music) - minimal editing - batch
upload automation

Blinkist-style summaries are thoroughly saturated.
Still viable if you narrow to a specific genre
(obscure philosophy texts, out-of-copyright classic
literature) or add genuine insight rather than pure
summary. Copyright also limits which books you

can legally summarise in detail.

Tools: Claude (analysis + script) - ElevenLabs - Pictory
or InVideo (auto-edit)

Realistic Income — What the Numbers Actually Look Like

The "£10,000/month passive income" thumbnails describe outliers, not typical trajectories. Here
is what a realistically successful faceless channel in a viable niche looks like at different stages,

using a UK-relevant RPM of £3—-£6 for information/educational content:

Need 1,000 subs +
4,000 watch hours
for YPP. Many

channels never

Pre- Month 1-8

monetisation

reach this. Tool costs

still apply.

Covers tool costs
(~£50-£100/mo)

Early 50k-200k £150-£600 Month 8-18

monetisation
with some profit.

Not a living wage —
an encouraging

signal.

Established 500k-2M £1,500-£6,000 Year 2-4
channel income. Requires

Realistic part-time

consistent
publishing (2-4
videos/week) and
continued

optimisation.

Scaled 2M-10M+ Year 3-6+ Typically requires

operation

£6,000-£30,000+
multiple channels or
a team. This is where
the "passive income"

framing begins to
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apply — but it took
years to build.

ADSENSE IS NOT THE WHOLE STORY

The most successful faceless channels add revenue streams beyond AdSense: affiliate links in

descriptions (Amazon Associates, software affiliate programmes), digital products (templates, guides,
courses), channel memberships, and brand sponsorships. A channel with 200k monthly views earning
£400 in AdSense might add £600-£1,200 in affiliate income if the niche has relevant products and the

creator is intentional about it.

Risks Nobody Mentions in the Tutorial Videos

A YouTube's Al content policy is tightening

YouTube now requires disclosure of Al-generated content and is increasing scrutiny of "mass-
produced" channels. Channels detected as purely automated content farms — particularly those using
templated scripts, identical video structures, and Al voices without any distinguishing quality — are
increasingly demonetised or removed from recommendations entirely.

Copyright strikes from Al-generated music and imagery

Al music generators (Suno, Udio) are in active legal dispute regarding their training data. Al image
generators have faced copyright lawsuits. Content generated by tools that trained on copyrighted
material without licensing may expose your channel to claims. YouTube's ContentID has flagged Al-
generated music from some tools.

Al hallucination in published content

An Al-scripted video on a health, finance, or historical topic that contains factual errors — and goes live
without human review — can result in community strikes, demonetisation, or lasting reputational
damage. In YMYL (Your Money Your Life) niches, YouTube actively down-ranks content from channels
with accuracy complaints.
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Algorithm deprioritisation of low-effort content

YouTube's recommendation algorithm has become increasingly effective at identifying and
deprioritising content with low watch time, high skip rates, and poor audience retention — all common
traits of generic Al content that lacks hooks, pacing variety, and personality. Reaching the YPP threshold
takes significantly longer than it did in 2022.

Tool costs vs income during the growth phase

A realistic full Al toolstack (ElevenLabs Creator ~£17/mo, Runway Standard ~£12/mo, Kling ~£8/mo,
Pictory ~£16/mo, Storyblocks ~£12/mo) runs £65-£100/month before a single penny of income. Most
channels don't break even on tool costs until month 10-14. Many creators quit before then, having
spent £700-£1,400 on subscriptions.

Niche saturation arriving faster than monetisation

The viable niches listed in this chapter are viable right now. The nature of Al content automation means
that once a niche is identified as profitable, it saturates within months. What works in mid-2025 may be
flooded by late-2025. The channels that succeed long-term are the ones with a genuine quality edge —
not just early access to a template.

A Realistic Full Toolstack

TubeBuddy / VidIQ + Perplexity

Keyword research to find topics with search volume
and low competition; Perplexity for cited source
research before scripting.

~£9-£17/mo (TubeBuddy/VidIQ) + Perplexity free tier

ElevenlLabs

Al narration from script text. Starter plan covers ~30
min narration/month; Creator plan for voice cloning
and higher volume.
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Claude or ChatGPT

First-draft scripts from structured prompts. Always
human-reviewed before production. Claude tends
to produce more nuanced long-form scripts;
ChatGPT iterates faster.

Claude Pro ~£17/mo or ChatGPT Plus ~£18/mo

Kling + Pika

Kling for photorealistic B-roll; Pika for
stylised/animated clips. Both have generous free
tiers to start.




19/06/2026, 17:47

Starter ~£5/mo - Creator ~£17/mo

Pexels / Mixkit (free) — Storyblocks

Free stock covers most needs early on. Storyblocks
becomes worthwhile at higher volume for diverse,
non-watermarked footage.

Free — Storyblocks ~£12/mo

Canva + Midjourney

Canva templates for consistent brand look;
Midjourney for Al-generated backgrounds and
concept imagery. Keep a consistent thumbnail style
across the channel.

Canva free/Pro ~£11/mo - Midjourney ~£8/mo

Free tiers — Kling ~£8/mo + Pika ~£8/mo

Pictory or InVideo Al

Paste script + voiceover — auto-assembles footage,
captions, and transitions. Not perfect, but
dramatically faster than manual editing for faceless
formats.

Pictory ~£16/mo - InVideo ~£20/mo

Make (Integromat) + YouTube API

Automate upload scheduling, thumbnail
attachment, and description population. Advanced
channels trigger entire generation pipelines from a
single topic input.

Make free tier - ~£9/mo for higher volume

Is It Worth Building a Fully Automated Channel?

Do you have a genuine knowledge interest or expertise in a niche that isn't already saturated?

Can you commit to reviewing and publishing 2-4 videos per week for 12-18 months before

expecting meaningful income?

Are you comfortable with the risk that the channel earns nothing for the first 12 months and

may cost £500-£1,000 in tools before breaking even?
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Are you willing to add a genuine human creative layer — distinctive script voice, original analysis,
unique visual style — rather than running a pure template?

v Yes — you're building something sustainable. Templates attract imitators; creative identity does not.

THE HONEST CONCLUSION

Fully Al-generated channels work — some of them, sometimes, in the right niches, with the right

quality standards, over a long enough time horizon. They are not passive income from month one.

They are not "set and forget." They are a legitimate content business model that happens to use Al to
reduce production costs and increase output volume. Treat them like a business, not a hack, and the

odds improve considerably.

Best niches right now: Niche history/biography, specialist science sub-fields, country-specific finance,

less-taught language learning

Saturated — avoid: Top 10 facts, motivational quotes, generic relaxing sounds, Al news summaries,

broad book summaries

Time to YPP: Typically 8-18 months in a viable niche with consistent publishing

Typical RPM (info/education UK): £3-£6 per 1,000 views

Break-even views: ~50,000-100,000 monthly to cover a minimal toolstack

Minimum viable stack: Claude + ElevenlLabs Starter (~£5) + Kling/Pika free tiers = under £25/mo
Full stack cost: £65-£120/mo — only worth it once the channel has demonstrated growth

Copyright risk: Avoid Suno/Udio for monetised content; use tools with explicit commercial output

licences
YMYL alert: Finance, health, legal content gets extra algorithm scrutiny — accuracy is non-negotiable

Never publish without review: Al hallucinations in live videos cause community strikes and

demonetisation

Revenue beyond AdSense: Affiliate links, digital products, memberships — often 50-100% of AdSense

revenue on top

Quality moat > template: Distinctive creative identity survives niche saturation. Pure template

automation does not.
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Course 2 Complete — Production & Content Creation

10 chapters: Camera & Equipment - Lighting - Audio - Filming Techniques - Editing Software - Editing
Workflow - Thumbnails & Titles - Al Video Tools - Al-Assisted Production - Fully Al-Generated Channels
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